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INVESTMENT OPPORTUNITIES IN THE FIELD OF TRANSPORT
LOGISTICS IN THE POST-WAR PERIOD

Post-war recovery in Ukraine requires a reevaluation of the role of transport and
logistics infrastructure as a key element of economic transformation and the
enhancement of the country's export potential. The war has significantly altered the
configuration of freight flows. the structure of transport routes. and the possibilities for
international trade, necessitating the development of a new model for the logistics
system. In this context., investment plays a fundamental role in modemising transport
infrastructure. implementing innovative technologies. digitalising logistics processes.
and increasing the resilience of supply chains.

It should be noted that the logistics sector is cwrently particularly attractive to
mvestors due to its critical role in global trade and the opportunities to optimise
operations through technological solutions ranging from artificial intelligence and data
analytics to warehouse automation and autonomouns deliveries. This combination of
strategic significance and technological advancement opens new avenues for investment
in Ukraine’s transport and logistics system. which is crucial for accelerating economic
recovery and integrating the counfry into European and global trade networks [1].
Accordingly. the study of investment opportunities in the transport and logistics sector
in the post-war period is essential for identifying priority areas for economic recovery,
enhancing the sector’s competitiveness. and ensuring long-term sustainable economic
growth.

The issue of financing transport infrastructure and attracting capital from various
mvestment sources 1s reflected in the works of many scholars, mncluding I Fischer. V.
Peleckiene, K. Peleckis. A. Klymchuk. C. Stepanenko, I. Kukushka. O. Khayetska, L
Tomashuk. and others. The dynamic development of technologies. the emergence of
new technical solutions. and imnovative products form the basis for increasing the
efficiency of logistics enterprises and strengthening their competitiveness. In this regard.
the question of investment support for the development of the transport and logistics
sector is particularly relevant in the post-war period. when infrastructure restoration
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becomes not only a factor of physical reconstruction but also a key prerequisite for
Ukraine’s integration into global value chains.

According to O. V. Koval. investment activity involves directing financial
resources into various assets to generate income or achieve strategic objectives. For
transport and logistics enterprises. this may include updating and expanding vehicle
fleets, implementing IT solutions to optimize supply chain management. developing
warehouse and terminal infrastructure. and mvesting in workforce training [2].

This need 1s especially acute in light of the extensive destruction of logistics and
warehouse infrastructure during the mulitary aggression in Ukraine. In Kyiv Oblast
alone. more than 340.000 m’* of warehouse space were either fully or partially destroyed.
representing approximately 22% of the region’s total warehouse capacity. These
facilities included large distribution centres as well as specialised complexes for storing
food. pharmaceuticals, and electronics. The destruction necessitated the relocation of
logistics hubs to other regions of Ukraine with developed infrastructure and support
from local authorities for accommeodating new or displaced enterprises. Under such
conditions. strategic investments in the modernisation and restoration of warehouse and
transport infrastructure become critical for stabilising the logistics market and ensuring
long-term operational efficiency [3].

sector must consider transformations caused by the full-scale war. Analysts from
Pro-Consulting emphasise that the logistics market has faced sigmificant structural
challenges. including disruption of traditional routes in the eastern and northern regions.
blockades of seaports and restrictions on rail transport. cessation of operations of
enterprises located in conflict zones. fuel and wvehicle shortages in 2022, and rising
import costs for resources. These factors led to reduced freight flows. the reorientation
of logistics routes, and the need for substantial restructuring of supply chains [4].

The summary of these conditions indicates that post-war investments in the
development of Ukraine’s transport and logistics system should focus not only on the
physical reconstruction of infrastructure but also on stmuctural modernisation.
diversification of logistics directions, implementation of innovations. and the
establishment of resilient supply chain management solutions. This creates significant
opportunities for investors oriented toward generating long-term impact and supporting
economic stability. Figure 1 summarises the key strategic priorities for the development
of the transport services market, the implementation of which forms the foundation for
enhancing the sector’s competitiveness in the post-war period.
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Development of effective management and regulation

Optimisation of state regulation in the mechanisms, improvement of regulatory and tanff policy.
transport sector | enhancement of technical standards, and expansion of

decentralisation in road infrastructure management.

Establishing operating companies and infrastructure
operators, separating the functions of the state and
L i business, liberalising the market in accordance with EU

Ccmplem?lg msntuum%a_l trmﬂmt1m standards, providing open access to transport
and creating a competitive environment infrastructure, and developing a transparent market for

transnort and forwardine services

Introduction of effective corporate governance, electronic
services and open data, digitisation of administrative
Enhancing transparency and procedures, reduction of cormuption risks and expansion

accountability in decision-making of electronic interaction tools between government,

business and society.

Regulatory support for intermodal and multimodal
transport, development of logistics clusters, dry ports,
terminals, container routes, increasing port capacity and
harmonisation of infrastructure solutions for all modes of

transport.

Development of mmltimodal logistics
and integration with the EU

Transition to economically justified tanffs based on

Market-based tanff model i actual costs and sustainable development principles.

ensuring transparent pricing mechanisms and fair
payment for transport services.

Fig. 1. Key Strategic Priorities for the Development of Transport and
Logistics System in the Post-War Period

Source: compiled by the author based on [3]

Furthermore, in the post-war context, assessing the investment potential of the

The analysis of strategic priorities for the development of Ukraine’s transport and
logistics system indicates that an effective combination of state regulation, institutional
transformation, digitalisation. and transparent management practices provides a solid
foundation for attracting investment in the post-war period. Particular attention should
be paid to the development of multimodal transport technologies. the formation of
logistics clusters, and the implementation of market-based tariff models, which will
ensure the competitiveness of the sector and Ukraine’s integration into European
transport corridors. The implementation of these priorities has the potential to
significantly enhance the resilience of supply chains and generate long-term economic
benefits for investors.

In summary. the post-war recovery of Ukraine’s transport and logistics system
requires a comprehensive approach that integrates infrastructure modernisation. process
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digitalisation. and the creation of a transparent investment environment. Priority areas
include the development of multimodal logistics clusters. diversification of transport
routes, the adoption of innovative technologies, and market-oriented tariff models. The
realisation of these measures will contribute to strengthening the sector’s
competitiveness, integrating Ukraine into European and global transport corridors. and
ensuring sustainable economic growth.
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