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Vmancovkuil Hayionanvuull yHisepcumem cadigenuymea, M. Ymauo

Y  crarri  OOrpyHTOBaHO  HEOOXIIHICTH BIOCKOHAJIEHHA  BBEICHHSA
YOPaBIIHCHKOrO OOJIKY B IPAKTHUKY arpapHUX MIANPUEMCTB. PO3TISIHYyTO OCHOBHI
npo0sieMH, K1 CTOATh Ha 3aBajli HOro MpakTUYHOI peasizallii. 3armponoHOBAHO IUISIXU
CTBOPEHHS TEPEIyMOB MOBHOILIHHOTO (YHKIIIOHYBaHHS CHCTEMH YIPABIIHCHKOTO
o0MiKy, SKI BpaxOBYIOTh OCOOJHMBOCTI TOCIOAAPCHKOI ISIIBHOCTI arpapHHUX
MiIITPUEMCTB. YTIPABIIHCHKHM OOJIK SK CKJIaIoBa 00MIKOBO-1H(OPMAIIIIHOT cucTeMu
HiAMPUEMCTBA € TIEPEAYMOBOIO €(EeKTUBHO (DYHKI[IOHYIOYOT CUCTEMH MEHEIKMEHTY
Ta rapaHTI€l0 CTa0LILHOT POOOTH Cy0’€KTIB TOCIOJAPIOBAHHS.

KurouoBi ciioBa: ynpaBmHCBKUI 00K, 1HPOpMaIliiiHa cucTeMa, YIpaBJiHHS,
oprasizaiisi 00Ky, aAMIHICTPYBaHHSI.

IlocTanoBka mnpoOieMu. BiamoBigHO 110 YKpaiHCHKOTO 3aKOHOAABCTBA [4]
BCTAHOBJICHO TMepeAyMOBU i  (QYHKIIOHYBaHHS KpiM (iHaHCOBOro, Iie U
BHYTPIIIHHOTOCTIONAPCHKOTO (YMPaBIIHCHKOT0) OOMIKY, KU Tepeadadyae moOymaoBy
Ha MIJMPUEMCTBI TaKoi OOJIKOBO-aHAITHYHOI CHUCTEMH, IO J03BOJIMIA O 3HU3UTU
piBeHb Cy0’€KTUBI3MY NP MPUIHSITI TOCTIOAAPCHKUX PIllIEHb, TOCUIUTH KEPOBaHICTh
KOHKPETHOTO Cy0’€KTa MIANPUEMHHUIITBA, & TaKOX CHpHsuia 6 HOro po3BUTKOBI Ta
¢iHaHcOBIM  CcTIMKOCTI.  OCKUIBKM  YOPaBIIHCBKUKA  OOJIK €  CKIJIaJIOBOIO
OyXraiaTepchbKoro, TO BIH Ma€ 0arato CuIbHUX PHUC 3 IHIIMMH BUAAMH OOJIKY:

— (hiHAHCOBUM — 3aBISKH €IMHOMY 1H(POPMAIIITHOMY MIATPYHTIO;

— BUPOOHHYUM — 4Yepe3 CHuIbHI 00 €KTU OONiKy (MOB’si3aHi 13 BUPOOHUYHUM
CTPYKTYpH, METOJIM OOJIIKY BUTPAT Ta KaJbKYJIIOBaHHS MPOIYKIIIi;

— CTpaTeriyHUM — 3aBJSIKU CIILJILHOMY YacCOBOMY acCIE€KTY BiTHOCHO CKJIaJaHHS
MPOTHO3IB Ha MailOyTHE, TONIYKYy W OOTpYyHTYBaHHS ajbTEPHATUBHUX MLISXIB
PO3BUTKY MIIIPUEMCTBA.

Hes3Baxkaroun Ha HaAsBHICTh TAKUX CIHUIBHUX «TOYOK JOTHUKY» BIH IMOKH IO €

MAJIOIIOIMUPCHUM Ta BiI[HOCHO Bi,ﬂOKpGMJ’IeHI/IM Bi,ZI IMUPOKOro 3aCTOCYBAHHA Y



MPaKTUYHINA JISUTBHOCTI arpapHuX MiANpUEMCTB. lle TOB’s3aHO 3 BHpINIEHHSAM
cy0’€eKTamMu TiANPUEMHUIIBKOI ISUTBHOCTI OUIBIN BAXJIMBUX MOTOYHHUX MPOOJIEM, SKI
BUHHMKAIOTh MpU 1HPOpMaLIHIF B3a€MOJli OOJIKOBO-aHAIITUYHOI CHUCTEMH 13
30BHIIIHIM CepeAOBUIIEM. Y CyYaCHHX yMOBax JUIsl OUTBIIOCTI 3 HUX aKTyaJIbHUM €
BUPILIEHHS MPOOJIEM MOJATKOBOTO Ta (PIHAHCOBOTO 00JIIKY, (POpMyBaHHS MOKA3HUKIB
(1HaHCOBOI 3BITHOCTI Ye€pe3 MOCTIMHI 3MIHM 3aKOHOJAaB4oi Oa3u. Y TOW ke yac
HEXTyBaHHS Ta aOCOJIIOTHA BiJIMOBa BIJi BUKOPHUCTAHHS YIPABIIHCHKOIO O3HAYAE
1H(hOpMaILIiHY 13011110 BHYTPIIIHIX KOPUCTYBauiB (MEHEIKEPIB PI3HUX PIBHIB), K1
B Takiil cuTyallii CTaloTh 3apyYyHUKAMHU TPUHAHATTA BIACHUX HEOOTPYHTOBAHHMX
pimenb. Benenns 06i3Hecy mnoTpeOye TNEBHOTO MPAKTUYHOTO BIJACTYIY Bij
TpamuuiiHux Mojeneil. Ile mor’s3aHo 3 akTyani3aili€l0 NMUTaHHS MNOOYJIOBU Ta
MPAKTUIHOTO BUKOPHUCTAHHS 1HTETPOBAHUX OOJIKOBO-1H()OPMAIITHUX CUCTEM SKICHO
HOBOT'O THITY.

AHaJi3 ocTaHHIX HociaimxeHnb i myoOaikaniil. HeoOXigHICTE BIPOBAIKEHHS Y
IPaKTUKy arpapiiB CHUCTEMH YIPABIIHCHKOTO OOJIKYy aKTHBHO OOTOBOPIOETHCS Y
npansx 3apyObKHMX Ta BITYM3HSHHX BUeHHUX. [IMTaHHSAM BUKOPUCTAHHS JaHUX
YIPABIIHCHKOTO 00Ky 11 (popMyBaHHS CUCTEMU 0OPOOKH €KOHOMIYHOI 1H(popMaItii
Ta 3a0e3nedyeHHs 1HPOpMAIIHHUX TMOTped YyCiX BHYTPINIHIX KOPUCTYBauiB
MIPUCBSYEHO nparii BUCHUX D.D. bytunus, JI.B. HananoBchbkoi,
B.b. MoccakoBcekoro, M.®. Oriiiuyka, B.B. Cob6ka, M.I. Uymadenka Ta IHIIHX.
Opnak oOKpemMi TMTaHHA BHKOPUCTaHHS YIPABIIHCHKOrO OOJIKYy arpapHUMHU
NIAOPUEMCTBAMHU  3QJIMIIAIOTHCS  JUCKYCIMHUMHM Ta TOACKYIM  BIIKPUTHUMHU.
He3Bakatoun Ha 4uCIEHHI NPOOJIEMU TEOPETHMUHOTO Ta MPAKTUYHOIO XapakTepy
OUYEBHJIHOKO € HEOOXIIHICTh CUCTeMaTH3allli Ta BUBYCHHS MPUYUHU, SKI CTOSTH HA
3aBaJli BUKOPUCTAHHS YMPABIIHCHKOTO OOJIIKY Ta pO3POOKH KOHKPETHHUX MPOIIO3UIIIH
s ix  moponaHHsA. ChoOrogHi MpocTo OOJIKOBYBaTH TOCIIOJAPCHKI MPOIECH
HEJ0CTAaTHBO. BaxxnnBo, mo0 00K BUKOHYBAB HE JIMIIE TPAJAMIIIHI 1H(OpMALIIHY
Ta KOHTPOJbHO-aHAMTUYHY (yHKLII, a ¥ 3a0e3meduyBaB MOXJIHMBICTh MPOBEACHHS
MEPCHEKTUBHOIO IJIAHYBaHHS, CIPUSB 3JaroKeHid poOOTI yCiX PiBHIB YNpaBIiHHSA

Ta iX B3a€MO3B’SI3KY 3 BUPOOHUIITBOM.



Mera i 3aBaaHHfA JOCHIIKeHHs. MeTOr0 cTarri € JOCHIDKEHHS Ta
CUCTeMaTH3allisl YNHHUKIB, K1 TAIbMYIOTh BUKOPUCTAHHS YNPABIIHCHKOTO OOMIKY B
MPAKTUYHIN A1SUTBHOCTI, @ TAKOK BUBHAYEHHSI TOJIOBHUX HUISAXIB iX MOAOIaHHS.

Marepiaa i MeToaMKka A0CTiAKeHb. METOI0IOTYHOI0 OCHOBOIO JIOCIIIKESHHS
€ KOHIIEITYaJbHI OCHOBM Ta CTaHJApPTH OOJIKY, M1aJICKTUYHUN MeToA Mmi3HaHHs. J{is
BUBUYEHHSI CTaHy Ta MPOOJEM BIPOBAHKEHHS YNPABIIHCHKOrO OOJIKY Ha MpaKTUIl
arpapHUX MIAMPUEMCTB BUKOPUCTAaHO MOHOTpadiuHMM, aHATITHYHHM, MOPIBHSILHI
METOAU JIOCTIJKEHHS, a TaKOX aOCTPaKTHO-JOTIYHI MIiAXOAW 1O TIOIIyKYy Ta
OOTpyHTYBaHHS IUISAXIB IMOJOJAHHS OKPECICHUX IIPOOIeM.

Pesynbratn  gocaigxenb. ChorogHi mMpocTo OOJTIKOBYBAaTH TOCIOAAPCHKI
MpOLIECH HENOCTaTHbO. BaxxamBo mo0 OOJIK BHUKOHYBaB HE JIMIIE TPaguLiiHI
iH(hOpMaIIiifHI, aHATITHYHI Ta KOHTPOJbHI (YHKIN, a 1 3a0e3MmedyBaB MOXKIUBICTh
MPOBENICHHS TIEPCIICKTUBHOTO IUIAHYBAaHHS Ha JOCSATHEHHS CTPATETiYHUX IIUICH,
3JIaroJKEHy poOOTY YCIX pIBHIB YNPABIIHHS Ta X B3a€EMO3B’SI3KY 3 BUPOOHUIITBOM.
VYci npobiemu, siKi MPSMO Ta OMOCEPEKOBAHO TajJbMYyIOTh BUKOPUCTAHHS OOJIKY y
CUCTEM1 MEHEDKMEHTY, II€: ICTOpPMYHI Ta KaTeropiajbHi; METOJOJIOTIYHI;
OpraHizamiifHO-TIpaBOBI ~ YMHHUKH,  TPAJULIMHICT  CTPYKTYpH  YIpaBIiHHSA
HiIPUEMCTBOM (11€X0Ba); HEJIOCKOHAIICTh PO3IOALTY 000B’SI3KiB MIXK IMAPO3/IijIaMu
(ciy>x0amMu) ab0 OKpeMHUMH MTOCaZaMu; HEJOCKOHAIICTh CTPYKTYPHU aIMIHICTPYBaHHS
Ta HA3bKa YaCTKa BIIMOBIAHUX BUTpAT.

IcTopuuHo cknanoch, 1O Oyxraarepcbka ciyx0a Ha MIANPUEMCTBI Mae
3aiiMaTUCh CYTO PEECTPALI€l0 TOCHOJAPChKUX OIepailiii, ckiagatd (HiHAHCOBY
3BITHICTh, @ €KOHOMIYHA CiIy»0a (ab0 EKOHOMICT) — aHaji3yBaTH, 3JIMCHIOBATH
PO3paxyHKH pPE3epBIiB BHUPOOHHIITBA Ta TUIAHYBaTH MiSUTBHICTH [2]. 3a KOHTpoJieM
BHYTPIITHbOTOCTIOIAPCHKOT ISUTBHOCTI BIIIIOBI1IAIOTH peBi3iiiHa qu
1HBEHTapu3alliiiHa KOMICIi, 2 B OKpEMUX BUIIAJKAX — M1PO3/I1J BHYTPIIIHBOTO ay/IUTYy.
Vel mi QyHKUIi CIPOMOXKHHMI TMOEAHATH JIMIIE YHpaBiIiHChKHUM 00mik. Came BIH €
1H(MOPMAIIITHOIO CKJIAIOBOI0 CHCTEMH YIPABIIIHHS MiAIMPUEMCTBOM, SKa 3a0e3Iedye

KEepPIBHUILITBO €KOHOMIYHOIO  1H(GOpMaLl€0 Uil TOPUUHATTS  pIlIeHb  II0A0



edekTHBHOTO (DYHKIIIOHYBAaHHS B yYMOBaX OOMEXKYHOUMX BHUPOOHUYHMX DPECYPCIB Ta
PUHKOBHUX (DaKTOpIB.

[IpoGnemu KaTeropiajibHOrO IJIaHy OB’ A3aH1 3 THM, 110 YIPaBIIHCbKUI OOJIK €
BIJIHOCHO aBTOHOMHOIO OOJIIKOBO-aHAJIITUYHOIO cHcTeMoro. [lompm HasSBHICTH
COUIbHUX 3aBJaHb YW 1H(QOpMaIiiHOrO 3a0e3nedyeHHs 3 IHIIMMUA BUJAMHU
OyXraiaTepCchbKoro 4 rocrnojJapchbkoro oOMiKy BiH Ma€ BiacHl (YHKIIi, METOAU Ta
00’€KTH AOCHIKEeHb, cepy 3acTocyBaHHS. ToMy He BapTO WOro OTOTOXKHIOBATH 3
BUPOOHUYUM YM CTpaTeriyHuM o0OJikoM. BBakaemo, 110 3MEHILIEHHS POJi
YIPABIIHCHKOTO OOMIKY € TIOMHIIKOIO, aJKE CamMe BiH HAJICKHUTh JO THUX MOTYKHHUX
THCTPYMEHTIB, K1 BU3HAYaI0Th €(EKTUBHICTh CUCTEMHU MEHEIKMEHTY.

[IpoGnemMu  METONOJIOTIYHOTO  XapakTepy IMOB’si3aHl 3 HEOOXIJHICTIO
HaITpaIlfOBaHHs JIOJaTKOBUX OOJIKOBHX ITOJ0KEHb (CTaHJIApTIB) IIOJ0 OpraHi3aii,
MPUHIMIIB Ta METOAUKU BEACHHS YIpaBIiHChKOro o6Oiiky. Kpim 3akoHy Ykpainu
«IIpo Oyxrantepcbkuil OOMIK Ta (PIHAHCOBY 3BITHICTh B YKpaiH1» HEMAa€ >KOJAHOIO
CTaHAapTy, sSKail OM  periaMeHTyBaB  JaHli  nurtanHs. Jlo Toro K
BHYTPIIIHBOTOCIIOAAPCHKUI OOJIK € BUKJIIOYHO J0OpOBUIBHOIO cripaBoto. Cy0’exkTu
arpo0i3Hecy, K1 HallexaTh JI0 Kareropii Majiux He MOTpeOyrTh CKIAJHOI CUCTEMHU
ynpaBiiHHS (dhepMepehbKl rocnojapcTna, arpodipmu). BoHu opranizoByrOTh OOJIIK,
JIeJIeTyBaBIIM BIAMOBIAHI (PyHKIII TOJIOBHOMY Oyxrairepy. ¥ TakMX yMOBax YCIIX
I IMTPUEMHHMIIBLKOI CITPABH 3aJICXKUTh BiJl MPOGECIHHNUX SKOCTEH, PiBHS JOCBITUCHOCTI
Ta, OLIBIIOI MIpPOIO, BiJ JOCBiAYy Ta 1HTYiwii ¢epmepa, a He Big HEOOXIIHOCTI
CUCTEMHOT'0 aHAJII3y MIPOTHO3YBaHHS AiSUIBHOCTI, YOTO HE 3/11MCHIOIOTH B3arali.

Hocmimkenas crnenudikd OpraHizaiii ymnpaBIiHCBKOIO OONIKYy Ha CUIbCHKO-
rocrnoJapchbkux mianmpueMcTBax Yepkacbkoi 001acTi 3aCBIIUYIOTh, 1110 JIUIIE BEJIUKI
TOBAPOBUPOOHUKH  XapaKTEPU3YIOThCS CKJIQJHOK CTPYKTYpOIO YNPAaBIIHHS 3
BEJIMKOI0 KUIBKICTIO Opuraj, IeXiB, OKPEMHUX BIJIUIEHb. Y HHX OpPraHi30BaHO
IJIaHOBO-€KOHOMIYHUM BIJIUL, MApKETHUHIOBY CIYy»Oy Ta BIAIUIM MarepiaibHO-
TEXHIYHOTO TocTa4aHHs. KpiM TieHTpanbHOI OyxranTepii Taki MiAMPUEMCTBA
CTBOPIOIOThCS Oyxrairepii Ha MicUAX, a00 i (yHKUID JENerylThCsi OKPEMHUM

oOmikoBIsiM.  Taka  oprasizamis  OOJIKOBO-€KOHOMIYHOI ~ pOOOTH  JO3BOJISAE



MEePEPO3NOAUTUTA 000B’SI3KH, TMEePeaTH YaCTUHY CYTO OOJIKOBHX 3aBIaHb Ha HUXKYl
HiAPO3IUIH, a OUIbIIEe yBard 30CEpeIUTH Ha MOOYIOBI YIPABIIHCHKOTO OOMIKY s
(hopMyBaHHS 10AATKOBOrO BiJ (DIHAHCOBOIO OOJIIKY MOTOKY €KOHOMIYHOI 1H(QOpMaIli.
I[le MoxkHa po3mIAgaTH SIK TEPEIyMOBH  TOBHOIIHHOTO  (PYHKI[IOHYBaHHS
YIPABIIHCHKOTO OOJIIKY.

Cepen ycix BapiaHTIB BEACHHS OyXrajJTepchbKOro O0OJKYy, BU3HAYEHHX
3aKOHOJaBYO [4], BHYTpPIIIHBOTOCTIOJAPCHKUN OOMIK uyepe3 Horo KoH)iACHIIHHUMA
XapakTep He MOXKE BECTUCh CTOPOHHIM OyXraiatepoMm (IiIAMpUEMIEM, SIKUN 31ICHIOE
CBOIO JISUTHHICTH 0€3 CTBOpPEHHS IOPUANYHOI 0COOM) Ta ayAuTOpPChKOK (hipMoro Ha
JOTOBIpHMX 3acanax. lligmpueMcTBaM HaJlaHO TPABO CaMOCTIMHO PO3POOISTH
cucteMy 1 (hOpMU BHYTPIIITHBOTOCTIOJAPCHKOTO (YIPaBIIHCHKOr0) 00JIKY, 3BITHOCTI 1
KOHTPOJIIO TOCTIOAAPCHKUX OMNepaliid, a TOMy OUIbINICTh 3 HUX HpU MNOOYAOBI
0OJIIKOBOT CHCTEMHU BHUXOIATH 3 TOTO, IO € OOOB’SI3KOBUM 3 TO3HUIIN (PIHAHCOBOI,
CTaTUCTHYHOI 3BITHOCTI. J[OCHI/PKEHHSI TOJIOKEHb HAaKa3iB arpapHUX MiANPUEMCTB,
SKUMHU PErJIaMEHTOBAHO OOJIKOBY IMOJIITUKY, BKa3aJI0 HA 1€ OJIMH OCHOBHHUM HEIOJIK
— BIACYTHICTh OyIb-SIKUX HOpM, sIKi O mepeibayalid 1 peryiaioBald OpraHizalliio
BHYTPIIIHHOTOCTIOAAPCHKOrO 00JIIKY Ta BHYTPIIIHIO 3BITHICTB. Jl0 TOTO % po3pobieHi
rpadikd JOKYMEHTOOOITY CTOCYIOThCSI BUKJIIOYHO MEPBUHHOI JOKYMEHTAIlll, aje He
cneniagbHO po3po0ieHuX (POPM BHYTPILIHBOI 3BITHOCTI.

Tpagumiitno ckimagoch, MO JIsS  YHOPaBIIHHSA arpapHUM MiAIPHEMCTBOM
BUOMPAIOTh LIEXOBY CTPYKTYPY, KOJIH MEPEepPO3NOAUIAIOTh BIANOBIAAIBHOCTI 3aJI€XKHO
Bl Tranmy3edl (POCIMHHUITBO, TBAPUHHUIITBO, JOMOMDXHI Ta IPOMUCIIOBI
BUpPOOHUIITBA). bBinbil BumpaBmaHuM, Ha Hamly JIyMKYy, € HE Taly3eBHid, a
(GyHKIIIOHAIBHUN MIAX1JT YHPaBIIHHS — BUJUISHHS BIANOBIJAIBHUX 3a MPOIECH
MOCTa4aHHs, BHpPOOHHIITBA Ta peamizamii. Came 3 MM TMOB’s3aHa HEOOXITHICThH
NOJIOJIAHHS ~ ICHYIOYOTO  HHUHI  HEIOCKOHAJIOTO  PO3MOAUTYy  OOOB’SI3KIB  MIXK
miipo3aiiamMu (Ciry>k0aMu) YU OKPEMUMH MOCaJaMHU.

VYrpaBmiHCRKMMH ~ BUTpaTamMu  (BapTiCTh  aAMIHICTPYBaHHS)  BBaKAIOThH
aJMIHICTpaTUBHI BUTpPATH MIANPUEMCTBA, OCKUIBKM BOHU O€3MOCEpEeTHBO HE

noB’si3aH1 3 BUpoOHMuUUM TmporiecoMm. Bignosigno no II(C)bBO 16 «Butpatu» [3]



BOHU IIJIJISITAIOTH /IO CIIMCaHHS Ha (PiHAHCOBI pe3ynbTaTh. JleTalbHMI aHaTI3 CKIamay
JAHUX BUTPAT 3aCBiIUy€ HEOOXIIHICTh iX MOAUTY Ha 3arajgbHOTOCIIONAPCHKI (3araibHi
MoJIaTKK 1 300pH, aMOpTH3alis HEeMaTeplaJbHUX AaKTHBIB, BUTPATH HA JI03BUIbHY
JTOKYMEHTAIII0, OpEHJa 00 €KTIB 3araJbHOTOCIONAPCHKOTO TPU3HAYEHHS) Ta
YIOPABIIHCHKI (KOPIOPATUBHI BUTPATH, BUTPATU Ha YTPUMAaHHS amnapary yIpaBiIiHHS,
BapTICTh JAOCIIPKEHb, BUTPATH HA 3B’SI30K, BUHAropoja 3a MpoQeciiiHi MOCIyTH,
BUTpPATH Ha PO3pOOKH, BTpATH BiJ MPOCTOIB Ta IHIINI BUTpaTH, SKI TOB’SA3aHl 3
KepiBHULTBOM). Takuii moJ1 AO3BOJUTH BCTAHOBUTHU BAapTICTh aJMIHICTPYBAaHHS Ta
e(eKTHUBHICTh BUTPAYCHUX KOIIITIB.

Bitunsznsina OymoBa I[lnaHy paxyHKIB 3 OyXrajJTepchbKoro OONIKYy AaKTHUBIB,
Karitaiy, 3000B’s13aHb HIANPUEMCTB 1 OpraHizauiii YKpaiHu HE BIANOBiIa€ BUMOIaM
KOH(1ACHITIHHOCTI BUPOOHUYOT TUSTBHOCTI, OCKIJTBKH MiITPUEMCTBA
BUKOPHUCTOBYIOTh 3arajibHy JJii Majoro Oi3HecCy Ta IHTErpOBaHY CUCTEMY OOJIKY —
JUTSL BEJIMKUX MIJMPUEMCTB, SK1 Nepea0ayaroTb MOXKIIMBE KOPECIIOHIYBaHHS PAXyHKIB
rpynu (inaHcoBoro ta BUpoOHHMYOro oO0miKy. Ilopsa 3 KOH(IIEHIIMHICTIO JTaHUX
YIPABIIIHCHKOrO OOJMIKY MOTPIOHO 3aXMINATH B PO3rOJOLIEHHS IIe U 1H(opMallio
o0 OONIKy 3amaciB, iX MOCTaYaJbHUKIB, BUTpaT Ha BUPOOHMUIITBO Ta 30yT
NPOAYKIIii, TOXO/IB, OCHOBHUX IOKYIIIIB 1 PE3yJbTaTiB BiJ peanizaiii. Bupimenas
JAHOTO 3aBJAHHS MOYIIMBE 3a YMOBH BUKOPHUCTAaHHS OKPEMHUX MIAXOIB 10 MOOYI0BU
[Inany paxyHKiB OyXraaTepcbkoro oOJiKy aKTHBIB, KariTaly, 3000B’s3aHb Ta
rOCIOAPChKUX ONepalliii, y CTPYKTypl SIKOTO JOLIIBHO BHUAUIUTA OKPEMHUHM KJlac
paxyHKIB, NPU3HAUYEHUX JUIs BEACHHS YMpaBiiHCbKOro oo6miky. Ilpuknagom Mmoxe
cinyryBatu IlnaH paxyHKiB OyXraaTepchbKoro oOJiKy mjisi OaHKIBCHBKUX YCTaHOB, Y
OyJIOB1 SIKOrO BHUJIIJIEHO OKpeMHH Kilac 8 «YIpPaBIIHCHKUN OO0JIIK», CTPYKTypa SIKOrO
CaMOCTIMHO PO3pOOIISIETHCS KOXKHUM OaHKOM OKPEMO 3aJIe’KHO Big morpe0. [Ipu vomy
pPaxyHKHU [IbOTO KJIACy HE KOPECTIOHIYIOTh 13 PaXyHKaMU 1HIINX KJIACIB, 3aBJSKA YOMY
CTBOPIOETHCS 1H(MOpMaIlIiHUI Oap’€p Ta 3aXHUILEHICTh OOMIKOBUX JaHUX.

CrpumytounMm  ($akTOpOM  BHKOPUCTaHHS  YOPABIMIHCHKOTO  OONKY €
HEJIOCKOHAIICTh METOMAIB Kiacu(ikaiii BuTpaT. B ocHOBI moOynoBH HalllOHAIbHOT

CUCTEMHU KaJIbKYJIOBaHHS JIEKaTh MNPUHUUIM a030pOLIEH-KOCTHHI, TOIl SIK ¥y



MPOBIAHUX KpaiHaX CBITY — JUPEKT-KOCTUHT Ta WOTO Cy4YacHHUW BapiaHT BepiOi-
KocTUHT. HemocTaTHRO yBaru MpUAUISETHCS BIPOBAIHKEHHIO Y MPAKTHKY CTaHIAPT-
kocTuHTy. Ha chorogni B arpapHuX MiANPUEMCTBAX 3aIUIIMINCH  €IEMEHTH
HOPMYBaHHS BHUKJIIOYHO JUIsl TAJBHOTO, HACIHHS Ta KOpPMiB. Y TOM ke 4ac 0Oik
BIIXWIEHb MDK (AaKTUYHUMHM BUTpaTamMd Ta BIANOBIJIHUMHU HOPMAaTUBHUMU
3HAYEHHSIMU HE TPOBOJUTHCS B3arali.

CporoHi 0COOJMBO TIIJIBUIICHI BHMOTH CTaBISATHCS N0 (axiBI[iB 3 IHUTaHb
OOMIKy 1 ayiuTy, TaK SIK BOHM MarOTh BUPINIYBAaTH OOJIIKOBO-aHAJIITUYHI MPOOJIEMHU.
[lepmr 3a Bce, cmemiamicT 3 MUTaHb OOJNIKY 1 (piHAHCIB Ma€ 3HATH TEXHOJIOTIIO
BUPOOHUIITBA, BOJIOAITH METOJaMU €KOHOMIYHOro aHamizy. lle m03BoauTH
Oyxraiarepy-aHaJIITUKy BHUSBIATA BHYTPIIIHbOIOCIIOAAPCHKI PE3EPBH, HAJIEKHO
BUKOHYBaTH  TEXHIKO-€KOHOMIYHI  pO3paxyHKH, TIOB’s3aHI 3  aHaI30M 1
OOTpYHTYBaHHSAM paIllOHAJIBHOI TOBEMAIHKA MIANPUEMCTBA B Cy4aCHUX YyMOBax
rOCIIO/IAPIOBAHHS, a TaKoK pO3pPOOJATH  aNbTEepPHATUBHI  MOJENl  PO3BUTKY
1ITPUEMCTBA.

Mu BOayaeMo psiJi MOJIOKEHb Ta JIE€BUX KPOKIB, BUPIIICHHS SKUX JO3BOJISATH
CTBOPUTH  TIEPEAYMOBU Ui  TOBHOIIIHHOTO  (DYHKIIIOHYBaHHS  CHUCTEMU
YIPABIIHCHKOTO OOJIKY:

— po3poOka 3araJbHUX 3acajJ Ta NPUHLUIIB MIOAO MOro BEACHHA Ha
JIep>)KaBHOMY DiBHI (y BUIJISIZII OKPEMOTO CTaHAAPTY OONIKY YW PEKOMEHAAIliil) Ta
HaIpaloBaHHs 3MiH J10 Aito4oro [1naHy paxyHKiB 3 METOIO BUIIJIEHHS B OCTAaHHbOMY
KJIaCy paxyHKiB yIIPaBIIHCHKOrO O0JIIKY);

— HajexxHa (axoBa MIATOTOBKA CIEHIATICTIB 3 OOJIKY 1 ayauTy, 3JaTHHX
3aiiMaTUCh aHAJIITUYHOI POOOTOIO;

— YITKUW MEePEePO3TNOIUT BIMOBIJAIBHOCTI 32 PE3YJILTATH TOCTIOIAPIOBAHHS M1k
CTPYKTYPHHMH MIAPO3JUIaMH HE 3a Taly3eBUM (IIEXOBUM) IIJIXOA0M, a 3a
(YHKIIOHAIBHUM MPU3HAYEHHSIM, TOOTO, BUAUICHHS BIJIMOBIJATBHUX 32 IMPOLECU

ITOCTaYaHHs, BUPOOHHUIITBA Ta peari3allii;



— po3pobka GopM BHYTPINTHBOTOCIIOAAPCHKOI 3BITHOCTI, MEPErIsl Haka3iB PO
0OJIIKOBY TOJIITUKY Ta TpadikiB JOKYMETOOOOPOTY 13 000B’A3KOBOIO PETIIAMEHTAIIIEI0
PIBHIB BINOBIAAJIBHOCTI 32 (POPMYBaHHS €KOHOMIYHOI 1H(OpMALlii;

— BIIPOBA/KEHHS B OOJIKOBY MPAKTUKY MIAMPUEMCTB METOIB OOJIIKY BUTpAT Ta
ix kiacudikauiid, sKi 3a0e3rneyarb PO3MIUPEHHS AHATIITUYHUX MOXXIMBOCTEH IpuU
aHaJi31 roCroAAPChKOl AISUIBHOCTI Ta MPUKUHATTI OOTPYHTOBAHUX PIlIEHb.

BucHoBku. TakyM YHMHOM, PO3BUTOK YIPABIIHCHKOTO OOJIIKY Ha ChOTOJHI
IIPOXONUTh HETOCTiJOBHO, 30KpEeMa XapaKTEePU3y€EThCs TOBUIBHUM BIIPOBA/KCHHSM Y
MPAKTUKy BITYM3HSIHUX arpapHuX miaAnpueMctB. BiH € ckiamoBoro 00J1KOBOT
CUCTEMH, SIKa TICHO CHIBIOpaIoe 3 (IHAHCOBUM, Ta CTPATETiYHUM OOJIKOM,
dbopmyroun equuuii iH(opMalii noTik. BpaxoByrouu, 110 ynpaBIiHCHKUI OOMIK €
MepeayMOBOIO i €(PeKTUBHO (YHKITIOHYIOYOI CUCTEMU MEHEDKMEHTY, TapaHTIEI0
CTaOUIbHOI pOOOTH CYyO’€KTIB TOCHOAAPIOBaHHSA, TO HEOOXIAHO PO3MINISIHYTH
MOXKJTUBICTh 3aKOHOJABUOTO BU3HAYCHHS TOJIOBHUX TIPaBWJI WMOTO BEIACHHS Ta
3MIACHUTH PsJi KOHKPETHUX OpraHi3allliiHUX 3aX0/iB 3 po30yJI0BH 00JIIKOBOI CUCTEMU

arpapHuXx MiJANPUEMCTB.
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Ynpas/ieH4eCKHH Y4eT B IPAKTHKE MPeANPUATHI arPapHOro ceKTopa:
COCTOSIHME M MIP00JIeMbl €ro BHeAPeHHs

B.C. Yaanuyk, I'.'FO. AunneHko

B crathe 000CHOBaHO HEOOXOAMMOCTH BHEJIPEHHS YIPABICHUECKOIO ydeTa B
MPAKTUKY arpapHbIX Mpeanpustuid. PaccMOTpeHO OCHOBHBIE MPOOJIEMBI, KOTOPHIC
MPENSATCTBYIOT €ro NpakTHYecKoW peanusanuu. [lpeanokeHbl MyTH, KOTOpbIE
MO3BOJISIT CO3/1aTh MPEANOCHUIKM TOJHOUEHHOTO (YHKIMOHUPOBAHUS CHCTEMBI
YIPABJIEHYECKOr0 y4eTa M YUYUTHIBAIOT OCOOCHHOCTH XO3SWCTBEHHOW NI€ATENbHOCTH
arpapHbIX MpeanpusTUi. YIpaBlIeHUECKUN KaK COCTaBHAsl YYETHO-UH(OPMAIIMOHHON
CUCTEMBI MPEANPUSITHS SBISETCS MPEANOChUIKON 3(()EKTUBHO (YHKIIMOHUPYIOMIEH
CUCTEMBl ~ MEHEPKMEHTAa M  TapaHTued  CTaOuiIbHOM  paboOThl  CyOBEKTOB
X0351ICTBOBaHMUS.

KiioueBble cjioBa: ympaBieHUECKHH ydeT, HWH(OpPMAIMOHHAs CHUCTEMa,
yIpaBJ€HUEe, OpraHu3alus yuyera, aIMUHUCTPUPOBAHUE.

Management accounting in practice of agricultural sector companies: status and
problems of its implementation

V.S. Ulanchuk, H.Y. Anishchenko

The article substantiates the need to improve the introduction of management
accounting practices in agrarian enterprises, because it allows to reduce the level of
subjectivity while deciding economic issues also, to strengthen control of a particular
business entity. Until now it is not an independent and operates in a single
information space with financial and tax accounting. It was discovered that there are
problems of practical implementation of management accounting, which include:
historical and categorical, methodological, organizational and legal factors, the
traditional enterprise management structure imperfection division of duties between
departments (services) or individual positions, imperfection of the administration
structure and a low proportion of related costs.

Accounting performs various functions that are now dispersed by departments:
accounting department is dealing with registration of business transactions and
making financial statements; economic department— analyzes, counts the production
reserves and provides the business planning, audit and inventory committee is
responsible for internal business control. All these features are able to be combined
by the management accounting only.

Despite the existence of common tasks or information provision with other
accounting or economic accounting, the management accounting is relatively
autonomous analytical accounting system. Therefore, it should not be confused with
the production or strategic accounting. Stimulating factor in the implementation of
management accounting practices into the enterprise is the lack of specific accounting
standards that would perpetuate general methodological foundations of its
conduction. It is helpful to take into account the need of its regulation by the order of
accounting policies and reflect the movement of special accounting nomenclatures in
graphics of documents rotation. The specificity of economic activity requires the
development of forms of internal (management) accounting, financial statements and



control operations by each enterprise separately. While doing that there is absence the
appropriate professionals. The problems of practical application of management
accounting are enhanced by the voluntary nature of its organization and management.
The redistribution of accounting employees' duties of companies' economic service
may be a precondition for proper functioning of management accounting.

Limiting factor for management accounting construction is the structure of the
national chart of accounts in accounting assets, capital, and liabilities of enterprises
and organizations of Ukraine. He provides correspondence of financial and cost
accounting accounts, and a separate class of accounts for management accounting is
absent. This deprives the confidentiality of productive activities. An example for
imitation may serve Chart of Accounts for banks, the structure of which has a
separate class 8 "Managerial Accounting ". Its structure is developed independently
by each bank, depending on their needs. The accounts do not correspond to the class
of other classes of accounts, so that creates an information barrier. In addition, some
accounting information on stocks, their suppliers, the cost of production and sales,
income, major customers and the results of implementation also need to be protected
from leak.

One should note the possibility of using other methods of costs classification as
existing are imperfect. National calculation system is based on the principles
absorption costing, while the leading countries - the direct costing and its modern
version variable-costing. Not enough attention is paid to the standard costing
implementation in practice.

Based on the research conducted, there are suggested ways of creating
preconditions for proper functionality of management accounting, which consider
features of the economic activity of agricultural enterprises. These effective steps are:

- Development of common principles and guidelines of the management
accounting at the national level (as a separate accounting standard or
recommendations) and the development of amendments to the existing chart of
accounts in order to allocate the last class account for management accounting);

- Proper professional training in accounting and auditing of professionals
capable in the analytical work;

- A clear redistribution of responsibility for the management between
departments not by industry (unit) but by the functional purpose, doing assignment
persons, responsible for supplies, production and sales;

- The development of internal reporting forms, reviewing accounting policy
orders and schedules of documents rotation with mandatory regulation of levels of
responsibility for the development of economic information;

- Introduction to companies' accounting practices a cost accounting methods and
classifications that will provide expansion of analytical capabilities in the analysis of
economic activity and making informed decisions.

Management accounting as part of accounting and information system is a
segment of the effective management system functioning and it guarantees the stable
operation of business entities.

Keywords: management accounting, information system, management,
organization of the accounting, administration.



