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Annotation: The thesis investigates the relationship between enterprise
mnovation activity and the formation of its strategic competitive potential in the
context of digital transformation and intensifying global competition. The essence of
competitive potential as a polystructural system encompassing three dimensions —
resource-based, reserve-based, and prospective i1s revealed. The functional
interrelation between innovation potential and enterprise innovation activity is
substantiated. The structural components of innovation potential and the mechanism
of its transformation into sustainable competitive advantages through the strategic
management system of innovative development are identified. Types of mmnovation
strategies depending on the level of innovation activity are characterised. The
synergistic effect arising from the interaction of production-technological, market-
economic, organisational-managerial, personnel, marketing, financial, and
mformation-digital dimensions of enterprise competitiveness enhancement is
substantiated.

Key words: imnnovation activity, competitive potential, strategic management,
innovative development, enterprise competitiveness, innovation strategy, synergistic

effect.
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In the context of the digital transformation of the economy and intensifying
global competition, a company’s ability to systematically generate and implement
innovations 1s shifting from a desirable trait to a necessary condition for survival.
Companies that fail to maintain an adequate level of innovation inevitably lose
market share under pressure from more technologically dynamic competitors.

This study aims to provide a theoretical justification for the relationship
between a company’s innovation activity and the formation of its strategic
competitive potential.

An analysis of scientific approaches demonstrates that a company’s
competitive potential 1s a multi-level system encompassing a systematic set of
coordinated capabilities, namely production, scientific and technical, marketing,
human resources, financial, and informational capabilities, aimed at gaining and
maintaining competitive advantages in a changing market environment. At the same
time, the key characteristics of this system are adaptability and innovation, which
determine the nature of the enterprise’s relationship with its external environment.
The level of competitive potential 1s determined by the competitiveness of its
components and comprises three dimensions: resource-based (accumulated
properties), reserve-based (the ratio of realized to unrealized capabilities), and
prospective (orientation toward future development) [1, 2].

An enterprise’s innovative activity is the dynamic factor that transforms
existing resource potential into real competitive advantages. In contemporary
scientific literature, it is viewed as the intensity of introducing new or improving
existing production technologies, while mmnovative potential 1s defined as the ability
to accumulate and effectively utilize various types of enterprise resources to achieve
the mnovative goals set forth m the development strategy. There 1s a functional
mterconnection between these concepts: innovative potential defines the boundaries
of possible innovative activity, while realized activity, i turn, expands and
qualitatively renews the potential. Structural-innovative potential includes resource
provision, the research and development component, the level of technological

development, the effectiveness of marketing activities, the organizational structure,

372



and the management system. The quality of this potential is determined not only by
the magnitude of individual resources but also by their balance and the presence of
optimal proportions between them. Consequently, the management of imnovation
potential precedes the management of innovations themselves and serves as a logical
prerequisite for the latter. The link between innovation activity and competitive
potential is realized through the mechanism of strategic management of innovation
development, which constitutes a complex system of interrelated elements: strategic
analysis and planning, organizational support, management of innovation processes.
financial support, motivation, and conftrol. It 1s this system that transforms a
company’s innovation activity into sustainable competitive positions — through
technological leadership, increased adaptability, improved economic efficiency, and
strengthened market positions. It is practically important to distinguish between types
of innovation strategies depending on the level of a company’s innovation activity.
An offensive strategy involves high rates of fixed asset renewal (over 20%), the
development of fundamentally new markets and products (over 30% per year), and
the presence of an in-house R&D base. A defensive strategy focuses on the
technological modernization of production and the improvement of the existing
product portfolio. Imitative and passive strategies are characterized by lower levels of
mnovation activity and limited use of debt financing. The choice of strategy is
determined not only by the current level of innovation potential but also by the
enterprise’s innovation goals, which must align with overall strategic objectives [3].
A comprehensive improvement in competitiveness, resulting from effective
strategic management of innovation, manifests itself in several interrelated
dimensions: production and technology (modernization of facilities, increased
productivity), market and economic (market share expansion, entry into new
segments), organizational and managerial (optimization of business processes,
increased structural adaptability), human resources (building innovative
competencies), marketing, financial, and information-digital. The interaction of these
dimensions creates a synergistic effect that ensures sustainable growth in

competitiveness over the long term [4]. Thus, an enterprise’s innovative activity is a
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fundamental factor in shaping its strategic competitive potential. It not only
determines the current level of competitive advantages but also sets the trajectory of
the enterprise’s development amid uncertainty and dynamic changes in the market
environment. Management of mnovative potential, as a prerequisite for mmnovative
activity, must encompass all planned and unplanned, controlled and uncontrolled
changes in strategy, production processes, structure, and corporate culture, with
constant monitoring of changes in the external environment and adjustment of the
company’s own development programs in response to these changes. Promising areas
for further research include the development of methodological tools for
quantitatively assessing the relationship between the level of innovation activity and
the components of a company’s competitive potential, as well as the study of
sector-specific characteristics of this relationship in the context of the digital

transformation of the domestic economy.
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