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Abstract. Anticipatory management plays an important role in the quality 
functioning and development of the enterprise, which determines the 
relevance of the study of the selected problem. The purpose of the article is to 
substantiate the importance of anticipatory management in the management 
of agricultural enterprises through the introduction of anticipatory teams 
into the organizational structure, which was caused by the destabilization 
of the external and internal environment in the conditions of the Russian-
Ukrainian war. During the research, general scientific and special methods 
were used: analysis and synthesis, abstract-logical. The types of crisis 
situations that may occur on the enterprise have been studied. The main 
factor of the onset of the crisis in agricultural enterprises of Ukraine has 
been determined. Special attention is paid to the consequences of Russian 
military aggression. An analysis of the main performance indicators of 
agricultural enterprises was carried out. The share of Ukrainian companies 
that have anticipative teams was determined. The urgency of forming 
anticipatory teams in agricultural enterprises is indicated, which is a 
necessary means of forecasting and overcoming all possible crises. The 
basic structure of the company's anticipatory team has been formed. 
It was established that solving the current crisis problems requires the 
involvement of specialists both at the state level and consultants from 
international organizations. It is recommended to create anticipatory teams 
at the level of agricultural enterprises, which will provide an opportunity 
for producers to quickly respond to crisis situations; it will be appropriate 
to implement the recommendations developed by the anticipatory team 
of donors. Thus, this study brings new knowledge about the specifics of 
the functioning of anticipatory teams and has practical value for Ukrainian 
agricultural enterprises in overcoming the consequences of crisis situations, 
including the Russian-Ukrainian war

Keywords: anticipatory management, crisis situations, war, crisis teams, 
agricultural enterprises
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INTRODUCTION
In recent years, the agricultural economy is becoming 
more and more popular among several other areas of 
the economy, starting another round of qualitatively 
new cyclical development. The reaction of various state 
and international institutions, professional communities 
of investors, and the population confirm the trend of in-
creased interest in this industry. Therefore, agricultural 
enterprises and agro-industrial formations in modern 
conditions must develop state-of-the-art intellectual-
ized and computerized systems of anticipatory man-
agement, which can be an effective tool on the way 
to achieving complex, short- and long-term goals of 
economic development.

Among scientists, there is still no consensus on 
the definition of the concepts of “anticipatory manage-
ment” and “anticipatory team” and their significant in-
fluence on the effective management of the enterprise 
(Kistion, 2019). Thus, V. Morozov & Sova (2020) consider 
anticipatory management as a type of anti-crisis man-
agement, which covers the financial activities of the en-
terprise and is aimed at the prevention and prevention of 
crisis phenomena, as well as the use of chances of oper-
ating conditions. In contrast, Poberezhets and Klymen-
ko (2019) consider it as management, which is aimed at 
forming a complex of management decisions regarding 
the effective and rational functioning of the enterprise 
under the conditions of external and internal threats.

However, there are studies that show that the 
development of anticipatory management has a signif-
icant impact on the further development of the enter-
prise. In the works of Scott Graffin et al. (2011), V. Miro-
shnichenko and N. Tanklevska (2019), special attention 
is focused on the need for effective management of 
financial potential, due to several problems of antic-
ipatory management. Thus, these tasks represent the 
basis for managing the financial potential of the enter-
prise. Scientists also considered conceptual approach-
es to managing the financial potential of an enterprise 
based on anticipatory management. The work of these 
authors carries not only the theoretical validity of the 
importance of anticipatory management but also prac-
tical value, which consists in the application of the pro-
posed conceptual approaches to the management of fi-
nancial potential based on anticipatory management in 
practical activities, which will allow for quick detection, 
response and prevention of crisis situations. Therefore, 
today, the formation of anticipatory teams is a signifi-
cant advantage for every enterprise that wants to maxi-
mize its own profit and occupy a leading position in the 
market, which is constantly undergoing changes.

A significant number of scientists are engaged in 
the study of this topic and related issues. B. Kaminska (2018) 

in her works analysed the features of anti-spacious 
management on the potential of enterprises and rec-
ognized the special importance of its further research 
and development. V. Komunyar (2022) was engaged in 
modelling anticipatory trade at agricultural enterprises. 
He highly appreciated the role of anticipatory manage-
ment in modern agriculture, but he paid little atten-
tion to the theoretical basis of this concept. After all, its 
complete understanding makes it possible to fully apply 
its capabilities in practice. Therefore, the theoretical 
principles of anticipatory management are reflected in 
the works of: J. Derbyshire (2017), R. Poli (2017), V. Ro-
gov (2018), S. Melnyk (2020), I. Petruk (2021), V. Yanchuk 
(2018), Thakral & Tô (2021) and others. In their works, 
scientists tried to reveal the concept of "anticipatory 
management" in more detail and characterize its signifi-
cance for socio-economic development. It is also worth 
noting the works of Z. Harbar and V. Horynska (2021), 
in which researchers pay attention to the formation of 
the anticipatory management mechanism at agricul-
tural enterprises. As for ways to ensure the economic 
stability of agricultural enterprises using anticipatory 
management, this opinion is revealed in the works of 
O. Butkova (2020).

Olaniran et al. (2020) highlighted the importance 
of the process of identifying weak signals that affect 
the enterprise. As a result, the structure of the crisis 
communication centre using the model of anticipatory 
management was proposed. This structure will be able 
to play a role in determining the most necessary re-
sources for anticipatory management.

Furlanetto & Poli (2018) demonstrate the differ-
ence between uncertainties and risks. After all, risks al-
low for calculating probabilities, when uncertainties do 
not have such an opportunity. Therefore, by distinguish-
ing these concepts, enterprises will be able to build a 
correct strategy for preventing the emergence of crisis 
situations. In turn Kerem (2017), T.T. Binh (2022), Gasca 
& Schindel (2022), Glaister & Gold (2022) in their 
works explore the importance of feedback between 
management and employees from the perspective of 
anticipatory management. These scientific works pro-
vide an understanding of the importance of the contri-
bution of team supervision. That is, the strengthening 
of the culture of responsibility, the involvement of other 
employees in the development and implementation 
of anticipatory management, reporting mechanisms 
and their effective interaction change the landscape 
of surveillance and monitoring, which will significantly 
strengthen preventive stimulation and expectations of 
the quality of surveillance and monitoring functions in 
the future. In contrast to the above, T. Merritt (2002) 
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focused attention not on the concept of “anticipatory 
management”, but revealed the concept of a “road map” 
of anticipatory management, which can become indis-
pensable in every enterprise. Its development and im-
plementation are no less important than the formation 
of an anticipatory team. Thus, by having a clear and un-
derstandable action plan, employees who are involved 
in the anticipatory team will be able to understand 
their goals and step-by-step actions.

In their research, these scientists tried to develop 
various methodological approaches to the development 
and implementation of anti-discharge management in 
the activities of enterprises. The authors' conclusions 
are indeed very important for the formation of antici-
patory management at enterprises, but little attention 
has been paid to the concept of an “anticipatory team”, 
which is the component responsible for managing crisis 
situations.

Therefore, based on the above, the purpose of 
this study is to justify the importance of anticipatory 
management implementation in the management of 
agricultural enterprises through the introduction of an-
ticipatory teams, which was caused by the destabiliza-
tion of the external and internal environment in the 
conditions of the russian-Ukrainian war. To achieve this 
purpose, the following tasks were set: definition of the 
concept of “anticipatory team”; consider and analyse 
the main indicators of the activity of the agrarian in-
dustry; determine the main crisis situations from the 
beginning of a full-scale invasion; to propose basic pro-
posals for eliminating crisis situations.

THE IMPORTANCE AND IMPACT 
OF ANTICIPATORY MANAGEMENT

The crisis is considered to be the events, most of which 
the enterprise can foresee, having an anticipatory team 
of specialists. The anticipatory team (AT) is a group of 
specialists who direct their actions on minimizing or 
completely eliminating risks in the company's activ-
ities. A coordinated anticipatory management team 
allows the enterprise solving the following tasks: to 
ensure the maximum contribution of managers and 
various specialists of the company to Association for 
Computing Machinery (ACM); to support the readiness 
of people in the company to make efforts and even 
sacrifice their own interests to solve the problems of 
the crisis; to accumulate additional resources for diag-
nosis and identification of organizational weaknesses 
and their elimination; to ensure the development of 
documents, templates, booklets, procedural formats 
and other materials necessary for effective communi-
cation with the media and stakeholders that will be 

needed during a crisis; to attract consultants and orga-
nize training for managers and specialists concerning 
behaviour during a crisis.

Miller's “Transforming the Future: Anticipation 
in the 21st Century” (2018), which explores and defines  
the theory and practice of forecasting around the world, 
fully conveys the true importance and impact of antici-
patory management in today's world. The author uses 
the concept of “Literacy of the Future” as a tool for de-
fining anticipatory systems. This is an important ele-
ment because the future is not a constant value and 
over time every field, from social sciences to everyday 
life, undergoes changes, which in turn affects the finan-
cial success of enterprises. Thus, R. Miller fully discloses 
the concept of anticipatory management but does not 
give recommendations regarding anticipatory teams, 
on which this type of management should be built. 
After all, a full understanding by entrepreneurs of the 
importance of anticipatory management is only one of 
the components of securing leading positions in the 
market. Knowledge of the essence, meaning, functions 
and main composition of anticipatory teams is the basis 
that enterprises must possess.

Also, it is worth noting that scientists such as 
N. Podluzhna et al. (2020) and Pavlovski (2017) provided 
a detailed description of the effectiveness of antici-
patory management, which should be integrated into 
all areas of corporate management. According to these 
scientists, the formation of a complex of anticipatory 
measures will ensure a more rational and less expen-
sive management. Thus, based on the research of the 
above-mentioned scientists, it will be useful to study 
and analyse in more detail the meaning and impact 
of anticipatory teams on the activities of enterprises, 
which are a component of these measures.

TYPES AND FACTORS OF CRISES
Analysing the types of crises, one should not forget 
about the force majeure circumstances that cannot 
always be predicted: for example, natural disasters, 
emergencies, war etc. (Fig. 1). The military aggression 
against Ukraine is classified as a “force majeure situa-
tion”, but its consequences can be predicted if the com-
pany has qualified specialists and uses anticipatory 
management, according to О.V. Kovalenko (2014). This 
statement is supported by the fact that the prerequi-
sites for a full-scale russian-Ukrainian war date back 
to 2014, and the most critical signals regarding the 
possible start of a full-scale war were observed in the 
autumn of 2022. Based on this, the company's anticipa-
tory team should minimize losses from the occurrence 
of such a crisis.
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Considering the factors of the onset of the cri-
sis in the activity of the enterprise plays an important 
role in effective and successful functioning. Therefore, 
the analysis of these factors in wartime and peace-
time is an important component. If examine the crisis  

phenomena which the company may face daily in 
peacetime, then when having the AT and adaptive 
management, the business entity has all the opportu-
nities to occupy a leading position in the market of the 
relevant industry (Fig. 2).

Figure 1. Types of crises that can probably happen to the company
Source: compiled by the authors based on data from Bakertilly (2022)

Financial crisis occurs when a company experiences a drop in demand for its offering: be it 
a product or a service. This usually leads to the inability to repay debts

Personnel crisis. If an employee or anyone else associated with the company is engaged in 
unethical or illegal activity or conduct. This can happen in or outside the workplace and can be 
related to work or personal life. It has a bad effect on the company's reputation

Organizational crisis. The company has offended its customers in some way by doing something 
that has or may affect them negatively. For example, the transfer of personal information about 
customers to the third parties without agreement can lead not only to the destruction of 
reputation, but also to significant financial losses

Natural crisis. Hurricanes, earthquakes, floods, and winter storms are the examples of natural 
disasters that can damage or destroy the office space (or any area used by a company). In addition 
to a blow to the company's finances, it can lead to a partial or complete stoppage of business

Global crisis. It is something that affects the world or several countries in general, such as a 
pandemic or a war. It is difficult to prepare for such a crisis, so it is usually complex. However, 
this does not mean that it should not be taken into account

Types 
of crises

External:
1. War 
2. Political and economic instability.
3. Corruption. 
4. The country's loss of investment attractiveness.
5. Legislative regulation.
6. High tax rates. 
7. Presence of strong competitors.

Internal:
1. Outdated technology and equipment.
2. There are no reserve funds in the event of a crisis.
3. Unqualified staff and management, not interested 
in organizing trainings for professional development.
4. Unfavorable psychological climate at the 
enterprise. 
5. Lack of motivation for staff.

Factors of the crisis onset 

If management can control and eliminate inter-
nal factors as arise and thus avoid a crisis, then when 
it comes to external factors, in this case, the compa-
ny can only adapt to them, with the aim of causing 
negative crisis consequences. That is why the use of 
anticipatory teams at enterprises is of such great im-
portance because their main task is to prevent possible 
external and internal factors of the onset of a crisis. 
Timely detection of a crisis is the key to the successful 
functioning of the enterprise.

ANALYSIS OF AGRICULTURAL INDICATORS
Before starting the research and a detailed analysis 
of the use of anticipatory teams in agricultural enter-
prises, it will be useful to consider the main indices of 
the activity of the agricultural sector of Ukraine, which 
determines its competitiveness. Namely, indicators of 
cultivated areas, rates of growth (decrease) of exports 
and imports, and volumes of production of agricultural 
crops, which will give a general understanding of the 
situation.

Figure 2. The main factors of the crisis onset in the agricultural enterprises of Ukraine
Source: compiled by the authors based on own development
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The volume of import was 80.9%, and the defi-
cit that arose in the country was tried to be compen-
sated by substitute goods. The export-import cover-
age ratio is 0.90 (0.96 in the first half of 2021). This 
decrease in the import of goods during the period 

of hostilities is reflected in the shortage of certain 
goods, although efforts are being made to compen-
sate with substitute goods. However, import is one 
of the components of the effective and smooth func-
tioning of the market.

2021

2022

Figure 3. Rates of growth (decrease) in the export of goods (in % compared to the corresponding period of the previous year)
Source: compiled by the authors based on data State Statistics Service of Ukraine (2022)
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Figure 4. Rates of growth (decrease) in the import of goods (in % compared to the corresponding period of the previous year)
Source: compiled by the authors based on data from State Statistics Service of Ukraine (2022)
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According to the statistical data, the sown areas 
in 2022 amounted to 28,387.5 thousand hectares. In 
the first half of 2022, the occupiers controlled approx-
imately 22% of Ukraine's agricultural land. Thus, ac-
cording to approximate data, now there are 22,142.25 

thousand hectares left for the use of Ukrainian farm-
ers. Before the full-scale war, Ukraine supplied 46% of 
world oil exports, 9% of wheat exports, 17% of barley 
exports, and 12% of corn exports on world markets 
(see Figs. 5-6).

According to the Figure 3, there is a clear tendency 
to decrease the export of agricultural products by 34% in 
the first half of 2022 compared to the first half of 2021. This 
situation has had a negative impact on the incomes of the 

world population, as the prices of food products have in-
creased significantly. Also, the decrease in the rate of export 
of agricultural products leads to a food crisis, which in turn 
causes other negative consequences for the world society.
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At the same time, the experts predict that the har-
vest in 2022 will be much smaller than in 2021, but larger 
than expected, considering the military aggression. In 
particular, the forecast for a sufficient wheat harvest is 
at a level of 19 million tons. In general, the harvest of 
grain and oilseed crops in Ukraine in 2022 is expected 
a level of 65-70 million tons, which, under a positive 
scenario, will be about 70% of the 2020-2021 index.

According to the forecasts of the Ministry of 
Agrarian Policy and Food of Ukraine, there may not be 
enough warehouses to store the harvest in autumn, 
which poses another challenge to the farmers. It cannot 
also be eliminated within the specified time limit. Thus, 
studying the production indices of agricultural enter-
prises in 2022, it is definite that the negative forecasts 
of experts are confirmed, which will directly affect the 

Figure 5. Production volumes of agricultural crops in 2021, thousand dt*
Source: compiled by the authors based on data from State Statistics Service of Ukraine (2022)

Figure 6. Sown areas of agricultural crops in 2022 (by region), thousand ha*
Source: compiled by the authors based on data from State Statistics Service of Ukraine (2022)
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profitability of producers and indirectly on consumers due 
to the increase in the cost of food products (Ovcharuk, 
2022). Therefore, according to the obtained data, it can 
be concluded that the year 2022 became a challenge 
for every farmer because many crisis situations arose 
that had to be dealt with in the short term. It becomes 
obvious that the issue of forming anticipatory teams in 
agricultural enterprises is not just relevant, but a neces-
sary means of forecasting and overcoming all possible 
crises.

ANALYSIS OF THE SHARE OF COMPANIES 
WITH ANTICIPATORY TEAMS

With the beginning of the full-scale russian-Ukrainian 
war, Ukrainian agricultural enterprises faced a number 
of problems for which they were not prepared. Accord-
ing to statistics provided by the EY company, by the be-
ginning of 2022, only 74% of enterprises had the antic-
ipatory teams. Other manufacturers are on the verge of 
bankruptcy. The increase in the share of enterprises that 
began to form such teams’ dates back to 2020, when 
the world faced the COVID-19 (Fig. 7).

2020

80

68

55

43

30

61

2021 2022

66

74

Figure 7. The share of Ukrainian companies that have anticipatory teams, %
Source: compiled by the authors based on data from LIGA360 (2022)

One can assume that the tendency of increase 
of this percentage will continue in the future. The end 
of active phase of war, although it will stop the growth 
of crisis, but will not get rid of them completely; it may 
take decades to restore economic stability. Thus, enter-
prises should already adapt activities to the new condi-
tions of existence using anticipatory teams.

THE ESSENCE OF ANTICIPATORY TEAMS
As stated above, most scientists in their writings sin-
gle out the very concept of “anticipatory management” 
forgetting about its main component  – the team. 
Therefore, in contrast to this, in the scientific works 
of D.  Burrus (2018), it is proposed to consider the 
very concept of an “anticipatory team”. The similarity 
of opinions makes it possible to rely on the works of 
the specified scientist in this study. It is worth noting 
that the main idea of the scientist's works, which is 
supplemented in each subsequent work, is “An organi-
zation that involves waiting: can turn changes into an 
opportunity and an advantage”. That is, according to 
the scientist's opinion, the enterprise should become 
anticipatory, in which the strategy of the transition of 
the organization from reactive to anticipatory thinking 
is proposed, so that changes create opportunities and 
progress, not chaos, and without understanding the 
concept of “anticipatory team” it is impossible to do this.

For corporations or large companies with many 
branches, it makes sense to create a permanent 

anticipatory team. Medium-sized companies can com-
bine some positions into one or delegate responsibili-
ties to one or more employees. A small business should 
think through a plan of action in case of crises and 
make a list of the third-party specialists to whom they 
can turn. The scientists distinguish three types of antici-
patory management teams (Hliebova, 2015).

Regional teams are the regional emergency 
management groups that monitor local needs in a 
crisis. If the company has an extensive business with 
the offices in different cities or regions, this team will 
manage to overcome the consequences of the crisis 
that affect the region. This type of team is usually 
consisting of people who already live and work in 
the region. Emergency response team is the team 
that works with the crisis there where it happened. 
If it is in another city or country, they go there. This 
team includes field workers, assigned workers and 
local officials. Business support teams manage the 
impact of the crisis on the business as a whole. This 
team often consists of employees, who ensure that 
all management plans are implemented to resolve 
the crisis. Business support teams can include em-
ployees from several different locations and offices 
(Elexa et al. , 2019).

To understand what kind of specialists are 
needed in the anticipatory management, the structure 
of the main team of anticipatory headquarters should 
be considered (Fig. 8).
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In the Figure 8, the basic structure for forming an 
anticipatory team is shown. The agricultural enterprises 
can use this structure as a model for the further forma-
tion of ATs at the enterprises, with its further improve-
ment, if necessary. When forming the structure of the 
headquarters of the anticipatory management team, 
took into account the three stages of the crisis and the 
tasks that will be performed by the employees of the AT 
(Butkova & Kravchenko, 2021):

1. A period of stability – crisis prevention: moni-
toring the state of the enterprise, forecasting potential 
risks and developing preventive measures;

2. The period of crisis aggravation – countermea-
sures: detailed diagnosis of the situation, development 
of an anti-crisis plan, distribution of responsibilities be-
tween responsible persons and monitoring of compliance 
with the plan;

3. “Aftermath” or crisis completion – “correction 
of mistakes”: analysis of the crisis impact on the com-
pany's activities, assessment of the effectiveness of the 
anti-crisis team, “learning lessons” for countering crises 
in the future.

The functions of the anticipatory team, depending 
on its composition, can be as follows (Dovhan, 2013): 

ensuring the financial stability of the company during a 
crisis situation; implementing solutions aimed at sup-
porting employees affected during the crisis, relocating 
employees; communicating with the employees, part-
ners, and media; assessing physical damage at objects; 
solving issues related to insurance reimbursements; 
ensuring uninterrupted operation of the company's IT 
infrastructure; cooperating with local and national law 
enforcement agencies; assessing of risks, the legality of 
anti-crisis plans and their legal consequences.

RESEARCHING NEW CHALLENGES 
AND FINDING SOLUTIONS

The war in Ukraine causes an extremely difficult crisis 
situation for the economy of the country and the world 
as a whole, at the same time, the existence of other cri-
sis factors also determines the need for the creation of 
anticipatory teams. First of all, this is due to the fact that 
the micro- and macro-environment are not a constant, 
but a space that daily undergoes changes and influences, 
to which it is necessary to be ready or react quickly if the 
business entity wants to remain competitive in the future. 
Therefore, agricultural enterprises are currently facing a 
considerable number of problems in their activities (Fig. 9).

Figure 8. The structure of the main team of the Anticipatory Headquarters
Source: compiled by the authors based on data from A. Dudareva (2019)

Security 
Officer Financial 

Director

Lawyer 

Оperating 
Director

Group 
Administrator

Structure of the anticipatory team

Head  
of the group

HR- 
Specialist

ІТ- 
Specialist

Specialist in corporate 
and external 

Crisis situations since the beginning of a full-scale invasion

1. Elimination of the VAT refund mechanism from the export of products.
2. Lack of a stable logistics corridor.

3. Rising energy prices.
4. Occupation of a part of agricultural land. Lack of stability of the land market.

5. Land tax in the occupied territories.
 6. Absence of regulations regarding the mobilization of equipment.

7. Shortage of employees, due to the active mobilization of workers of technical specialties from the agrarian sphere.
7. Lack of extension of state guarantees to the bank.

8. Impossibility to harvest due to mining of territories or burned equipment.
9. Expropriation of business by the “new government”.

10. Partial or complete destruction of crops and storage facilities, etc.

Figure 9. Risks and crises arising from the beginning of the aggressor's full-scale invasion of Ukraines
Source: compiled by the authors based on data from A. Dykun (2022)



Directions and recommendations for enterprises to overcome crises using anticipatory teams

Scientific Horizons, 2022, Vol. 25, No. 12

130

REFERENCES
[1]	 Bakertilly. (2022). Retrieved from https://bakertilly.ua/.
[2]	 Binh, T.T. (2022). A conversation analytic approach to doctoral supervision: Feedback, advice and guidance. Abingdon: 

Routledge. doi: 10.4324/9781003265863.
[3]	 Burrus, D. (2018). Anticipation and risk management. Retrieved from https://www.burrus.com/2018/01/

anticipation-risk-management/.
[4]	 Butkova, O., & Kravchenko, V. (2021). Modern methodology and methods of capital structure analysis of 

agricultural enterprises. IOP Conference Series: Earth and Environmental Science, 937, article number 032066. 
doi: 10.1088/1755-1315/937/3/032066.

[5]	 Butkova, O.V. (2020). The main directions of ensuring economic security in the conditions of anti-crisis 
management of agricultural formations. Economy, Work, Management in Agriculture, 1, 10-16.

[6]	 Derbyshire, J. (2017). Potential surprise theory as a theoretical foundation for scenario planning. Technological 
Forecasting and Social Change, 124, 77-87. doi: 10.1016/j.techfore.2016.05.008.

[7]	 Dovhan, D.А. (2013). Anti-crisis management as a way to prevent and prevent insolvency of the corporation. 
Bulletin of the Chernivtsi Trade and Economic Institute. Economic sciences, 3, 152-156.

The above-mentioned risks and crises, which have 
become relevant for agricultural producers since the 
beginning of the full-scale russian invasion of Ukraine, 
require the immediate formation of an anticipatory man-
agement mechanism. Therefore, it was offered the fol-
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5. The problem of agrarians, namely the lack of 
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tending the state guarantee system until the moment 
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Solving these problems requires the involvement 
of specialists at the state level as well as consultants 
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which would be appropriate to include: investors, in-
ternational creditors, representatives of the Ministry of 
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scientists. It is this combination of specialists that will 
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The formation of anticipatory teams at the level 
of agricultural enterprises will provide an opportunity 
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while it will be appropriate to apply the recommen-
dations developed by the Anticipatory Team of donors. 
Of course, the creation of anticipatory teams is an im-
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Therefore, agricultural entrepreneurs, first of all, 
should reformat their view on the business processes 
development, taking into account the new conditions. 
It is also worth considering that if large enterprises 
and holdings have the financial opportunity to create 
an anticipatory department or team, small and medi-
um-sized enterprises do not have such an opportunity 
and need support. In this situation, the recommenda-
tions developed by the Anticipatory Donor Team will 
be appropriate.

CONCLUSIONS
In the conditions of a high level of dynamism and 
uncertainty of the agrarian enterprises functioning, 
anticipatory management is a relevant type of man-
agement activity that improves resource, information 
and time provision of the process of making various 
anticipatory management decisions regarding the use 
of opportunities or elimination of threats to activity. 
Therefore, the formation of anticipatory teams is an 
urgent need of every enterprise, which will protect it 
from possible crises.

An approximate structure of the advanced head-
quarters is proposed, and its main functions are defined. 
The agricultural enterprises can use this structure as a 
model for the further formation of AT. At the same time, 
the recommendations developed by the Donor Antici-
patory Team will also be relevant. Prospects for further 
research of anticipatory management after the begin-
ning of the full-scale invasion of the aggressor country 
into Ukraine is becoming increasingly important, as its 
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maintaining production volumes, thus avoiding the 
preconditions for the onset of the global food crisis.
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Анотація. Антисипативне управління відіграє важливу роль у якісному функціонуванні та розвитку підприємства, що 
зумовлює актуальність дослідження обраної проблеми. Метою статті є обґрунтування важливості випереджувального 
менеджменту в управлінні сільськогосподарськими підприємствами через впровадження в організаційну структуру 
випереджувальних команд, що було викликано дестабілізацією зовнішнього та внутрішнього середовища в 
умовах російсько-української війни. У процесі дослідження використано загальнонаукові та спеціальні методи: 
аналізу та синтезу, абстрактно-логічний. Досліджено види кризових ситуацій, які ймовірно можуть трапитися з 
підприємством. Визначено основні чинники настання кризових явищ у сільськогосподарських підприємствах 
України. Особливу увагу приділено наслідкам російської військової агресії. Проведено аналіз основних 
показників діяльності сільськогосподарських підприємств. Визначено частку українських компаній, які мають 
антикризові команди. Вказано на актуальність формування антисипативних команд в сільськогосподарських 
підприємствах, що є необхідним засобом прогнозування та подолання всіх можливих кризових явищ. Сформовано 
базову структуру антикризової команди підприємства. Визначено, що вирішення сучасних кризових проблем 
потребує залучення фахівців як на державному рівні, так і консультантів міжнародних організацій. Рекомендовано 
створювати антисипативні команди на рівні сільськогосподарських підприємств, що надасть можливість виробникам 
оперативно реагувати на кризові ситуації, доречним буде впровадження рекомендацій, розроблених 
антисипативною командою донорів. Таким чином, дане дослідження привносить нові знання щодо специфіки 
функціонування випереджувальних команд та має практичну цінність для українських сільськогосподарських 
підприємств у подоланні наслідків кризових ситуацій, у тому числі російсько-української війни

Ключові слова: антисипативне управління, кризові ситуації, війна, кризові команди, аграрні підприємства

Напрями та рекомендації підприємствам  
щодо подолання кризових ситуацій з використанням антисипативних команд
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