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IBanoBa H.A.,

K.C.H., JOIIEHT,

YMaHChKUI HaIllOHAJTLHUM YHIBEPCUTET CaJIIBHUIITBA,
Ykpaina

BHYTPIIIHIA AYJIUT: KJTIOYOBU IHCTPYMEHT E®EKTUBHOI'O
YITPABJIIHHSA CYYACHOIO OPT'AHI3ALIECTIO

Cy4acHi pyHKOBI BIJHOCHHH Tepe0auaroTb EKOHOMIUHY CBOOOY, sIKa JJa€ MOXK-
JIUBICTh KOKHOMY CYO'€KTY TOCIOJIapIOBAaHHS BUIBHO JIATH HAa PUHKY, YacTiIIEe KY-
MyBaTH 1 MPOJaBaT TOBAPHU Ta MOCIYTW 32 BCTAHOBJIEHUMH I[IHAMHU, BUOMpATH MapT-
HEepIB JJIs CIIBIIpalll Ta YKJIAJAaTH YTOJId Ha B3aEMOBUT1THUX YMOBaX.

KoxeH ydacHUK pUHKY, SIKHW 3aiiMa€ThCsl TOCMOIAPCHKOIO A1SUTbHICTIO, CIIPSIMO-
BY€ CBOI 3yCWJUIS Ha peajli3alliio BIaCHOI BUTOIM Ta MPUOYTKY CBOTO MiANPUEMCTBA,
10 MOK€ HETaTUBHO MO3HAYUTUCSA HA 1HIIUX yYaCHUKAX pUHKY. Taki mpaBuiia KOHKY-
peHIi 3yMOBIIOIOTh MParHeHHsI KOKHOTO Cy0'€KTa rOCroJaploBaHHs MEPEeBEPIIUTH
KOHKYPEHTA, 3aJy4nTH OlIbIlIe 3aMOBJIEHb HAa CBOIO MPOJIYKIIIIO Ta BUTICHUTH KOHKY-
peHTa 3 puHky. l[lignpuemerb MOBUHEH 30CEPEAUTHCS HA MPABUILHOMY YIPABIIHHI
pU3uKamMu, a He yYHHUKaTu iX. [lepenbadeHHsT MOKIMBUX PHU3UKIB 1 BXKHUTTS 3aXO1B
IIOJI0 1X 3HIMKEHHS € 3alOPYKOI0 YCIIITHOTO YIPaBIiHHS HiANpueMcTBOM. Lle BKitto-
Yyae OI[IHKY PU3HKIB, pO3pOOKY IUIaHIB A1i JUIsl BUPIMICHHS MOTEHIIHHUX MPOOiIeM i
CTpaTerii yrnpaBiiHHS pU3UKaMU. Y MOBOIO YCIIITHOTO KOHTPOJIIO Cy0'€KTIB rocmoia-
PIOBaHHS B yMOBAaX KpH3H € 3a0e3MeueHHs €(peKTUBHOTO YIPABIIHHI PU3UKAMHU.

[IpaBunbHO HAIAIITOBAaHUN KOHTPOJb € BAXKJIMBOIO CKJIAJ0BOIO POOOTH OYIb-
aKoro mianpueMcTBa. KoHTposb AiSIBHOCTI BKJIFOYA€E BUMIPIOBAHHS PI3HUX Iapa-
METpIB, aHaNi3 BIAXWICHb 1 BXHUTTA 3aXOJIB IIOJ0 iX ycyHeHHs. lle mo3Bossie
HiANPUEMCTBY BUSIBISITH MPOOJIEMU Ta PU3UKH, SIKI MOXKYTh MOPYIIMTU HOro edek-
TUBHICTH 1 TPUOYTKOBICTh, @ TAKOK CBOEYACHO BXKMBATH 3aXO/1B MO0 1X 3a00IraHHs
ab0 yCyHEHHS.

[TignpreMcTBO MOBUHHO MaTH YiTKO BU3HAYEHI MPOLIETypU KOHTPOJIIO, SIK1 JIOMO-
MOXYTh 3a0€3MEUYUTH SIKICHE BUKOHAHHS JIISUIBHOCTI Ta JOCSTTH MOCTABJICHUX IIIJIEH.
KoHTposns mae OyTH cuUcCTEeMaTWYHUM, peryjasipHuM 1 edextuBHuM. 1 11bOro
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HEOOXITHO MaTH BHCOKOKBATI()IKOBAHUX CIEIIATICTIB, 3MaTHUX aHaJi3yBaTu iH(OP-
MaIlifo, po3yMiTH MPOOJeMH Ta PU3HKU M CBOEYACHO MPHUHMATH PIIICHHS MIOAO iX
BUpilIeHHA. TakoX BaXKJIMBOIO € HaJeKHA CUCTEMa 3BITHOCTI Ta 00Ky, sIKa JOroMa-
ra€ KOHTPOJIFOBATH peajli3allifo CTpaTerii 1 po3yMITH, K1 KOHKPETHI J1i MPU3BOAATh
710 MO3UTUBHUX Y1 HETATUBHUX pe3yibTaTiB. Lle 103BoJIsie cy0’ eKTy rocnojaproBaHHs
NpUAMAaTH 3BaXK€HI PIIICHHS HAa OCHOBI JIOCTOBIPHUX J@HMX Ta MiJBUINYBAaTH e(deK-
TUBHICTb.

CucreMa BHYTPIIIHBOTO KOHTPOJIO MOBHHHA BKIIOYATH MOJITHKY, MPOLEIYPH,
MPAKTUKU Ta MEXaHI3MH, K1 3a0€3MeuyI0Th HaJeKHUN PO3MOALT 000B’S3KIB 1 KOMIIe-
TEHI1, @ TaKOXK €()EeKTUBHUI MEXaHI3M MOHITOPUHTY Ta OLIHKH PE3yJbTaTIB JisIb-
HocTl. Ile monomarae nmiaTpuMyBaTH BUCOKUM PIBEHB JOBIPHU 3 OOKY KJIIEHTIB Ta 1HIIIUX
3aIlikaBJICHUX CTOPIH B oprauizaii Tta 3abe3reuye JTOTPUMaHHS MPaBOBUX BUMOT 1
CTaHJIapTIB.

BHyTpimHii ayauT € BaXJIMBOI CKJIAJ0BOI €()EKTUBHOTO YIIPaBJIIHHSI
MiIITPUEMCTBOM, OCKUIBKH HEOOXIHO KOHTPOJIIOBATH AiSUTBHICTH YCIX MiIPO3ALTIB,
BUSBIIATH MPOOJIEMHI CUTYAIlli Ta MOPYIICHHS Y (PIHAHCOBIM AISITBHOCTI i CBOEYACHO
BXKMBATH 3aXOJliB MO0 iX BupimeHHs. Lle mo3Bomsie OUIbII MPOAYKTUBHO Ta edek-
TUBHO MPAIIOBATU MIANIPUEMCTBY.

Jls ycminmHoi opraHizaliii BHyTPIITHBOTO ayJuTy Ba)KJIMBO BCTAaHOBUTH IpaBa,
00O0B'SI3KM Ta BIMOBIIAJIbHICTh (DaxiBIIIB, K1 3alMaIOTHCS LI€H0 AISITBHICTIO, @ TAKOXK
BU3HAUUTHU iX KBaji(ikaiiitHi BuMoru. Takox HEOOX1JHO MiATPUMYBATH CITIBIIPAIIIO 3
IHIIMMH TAPO3A1IaMHU Ta IPalliBHUKAMU IT1IPUEMCTBA 3 METOIO TIOCSTHEHHS B3a€MO-
PO3YMIHHA Ta CNUIBHOI pOOOTH HaJ BUPIMICHHSM Ba)KJIUBUX MHUTAaHb ¥ 3aBaaHb. Lle
crpuaTMe €(QEeKTUBHOCTI BHYTPIIIHHOTO ayAUTy Ta 3a0€3MEUeHHIO BiAMOBITHOCTI
Horo AisuTbHOCTI MOTpedam Oi3HECY.

Ha mianpueMcTBi ciayx0a BHYTPIIIHBOTO ayJIWTy TMOBHMHHA IMpallOBaTH 3a
IHIMBIIyaJbHUM 1 KaJleHJapHUM IUIaHaMU POOOTH, 3aTBEP/KCHUMH KEPIBHUKOM
nignpuemcTBa. [licis 3aBepiieHHs: poOOTH BHYTPILIHIA ayJJUTOp MOBUHEH MiJITOTY-
BaTH 3BIT 1 HAIPaBUTH HOT0 KEPIBHUKY MIANPUEMCTBA JIsl O3HAMOMIICHHSI Ta 3aTBEp-
JOKeHHs pekoMeHanii. Po6orta ciry:x0u BHYTPIIIHBOIO ayIUTy BBAXKAETHCS 3aBEpILIe-
HOIO JIMILIE MTICIIsl 03HAHOMIIEHHS KEPIBHUKOM IT1ITPUEMCTBA 31 3BITOM 1 IPUAHATTS 200
BIIXWJICHHS PEKOMEHAAIlN aynuTopiB. Takuii miaxia mae 3mory 3a0e3mneuntd edek-
TUBHE ()YHKIIOHYBAHHS CIIY>KOM BHYTPIIIHBOIO ayJUTY Ta BUSIBJISTH MOTEHI[IHHI MO-
PYILIEHHS Ha PAHHIX CTAIisIX iX BUHUKHEHHSI.

Takum YMHOM, IIPH OLIHII YCHIITHOCTI ayAUTY Ba)KJIMBO BPaXOBYBaTH HAasIBHICTb
pPEKOMEHAll{ 1100 BUPIIIEHHS MOTOYHUX 1 MAaHOYTHIX Mpo0OsieM, a TAKOXK MOBHOTY
ayJuTy, MOro BapTicTh i eeKTUBHICTh. SIKICTh ay/IUTy BU3HAYAETHCS €KOHOMIYHOIO
e(EKTUBHICTIO, IKa TOCSTAETHCS 32 PAXYHOK MOMEPEIKEHHS OPYILIEHb, CBOEYACHOTO
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KOPUTyBaHHS MOJIATKOBUX PO3pPaxXyHKiB, BAKOPUCTAHHS MOJATKOBUX MBI, ONITUMAJIhb-
HOT 00JIIKOBO1 MOJITUKHU Ta 3HAYHOTO 3MEHIICHHS MTPadiB 1 MOAATKOBUX CaHKIIIH.
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