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VaockoHasieHHS yNpapiHas BHPOGHHITBOM HPOAYKIii CKOTAPCTBA B
TOB «Ceiranox-Arpocsim Bepmajgcsxoro paiiony Binannskoi o6aacri

B.M. Kenko, k.e.H., JOLEHT
C.M. Jly64erxo, MarictpasT
YMaHCHKHH HallOHAIBHAN YHIBEPCHTET CaJ{iBHHITBA

Hocnidxnceno cman ynpaeninna eupobuuymeom npoodykyii ckomapcmsa TOB
«Ceimanok-Azpoceimy, Ha OCHOBI AKUX GUIHAYEHO PAO HEOONIKIS, WO 3A8ANCAIOMb
nionpuemcmay nideuujyeamu egpexmusricms 6upoOHUYMSEA MONOKA Ma M 'Aca.

Hccnedosano  cocmosnue  YNpaGrenusR — NpOu3SOOCMEOM  NPOOYKyuu
ckomoeodcmsa OO0 «Ceimanok-Azpocgimy, na ochoeée Komopwix onpedenen pad
HEOOCmamKos, MEWalowux  npeonpusmuio  noeviuams  ggexmusHocms
npou3eo0cmea MOROKA U MACA.

The state of Production Management Livestock production of Ltd "Svitanok-
Agrosvit" on which identified a number of shortcomings that prevent the company
improve efficiency of milk and meat.

TBapHHHHUTBO — TPAaAMUIHHO BaX¥UIMBA i HEBIJ'€MHA CK/Ia/0Ba CLILCHKOIO
rocrnojiapcTsa, fKa 3YMOBIIOE COIAJBHO-EKOHOMIYHHH CTaH YyciX KaTeropii
rocnojapcTs Ykpainu. Ilporsarom TpHBanoro yacy ranyss nepebysae y Kpu3oBii
curyanii i 3a3sHae HaiOinbm pyHHIBHMX, AECTPYKTHMBHMX 3MiH. SIk HaWOULIbm
IHTEHCHBHA raxys3b 3 MBHAKHM 000poTOM 3ac00iB CKOTAPCTBO 3/IHCHIOE BIUIMB Ha
eKOHOMIKY BChOIO CUIBCHKOIO rocrmojapcrsa. PiBeHb HOro po3BHTKY € OJHIEIO i3
03HaK CUIBCHKOrOCIOAAapCchKOro nporpecy [3].

Opuak nonpy HaA3BHYAHHY BKUIMBICTH rany3i Ui BITYH3HAHOI €KOHOMIKH,
NIOCHJICHHS /IEPKAaBHOI MIATPHMKH B OCTaHHI 3-4 POKH, 3aly4eHHA NpPHBaTHHUX
iHBECTHIIH Ta MOCTYNOBOI NepeopieHTalil np16no'ronapnoro nnpoﬁmnmla Ha
KOHKYPEHTOCIIPOMOXHE BEJIMKOTOBapHEe, CHTyallidi B Traiysi TBapHHHHMITBA
3aIMIIacThCA CKuanHol. PakTuynuii il cran BOpogoBk ocranHix 20 pokis He
BIINOBIIA€ NOTEHIIHHUM MOXUIMBOCTAM i nOCTiiHO noripmyerscs [1].

BiHOBNIEHHA Ta PO3BHTOK TBAapHHHHMITBA — L€ HE TUIGKH IUIb arpapHOro
CEKTOpY €KOHOMIKM, a H moTpeba ChOrofCHHA. OCKUIBKM i 30amancoBaHoro
XapyyBaHHS Ta MiJBHINEHHS NPANE3/jaTHOCTI HAceJeHHs NpPOAOBONBYI MPOAYKTH
noBHHHI OyTH BHCOKOI AKOCTi ¥ y HMIMPOKOMY ACOPTHMEHTI. A I€ Y CBOK 4epry
BHMArae KOMIUIEKCHOTO BiIPO/DKCHHS TBAPHHHMIBKOI rairy3i, JUid AKOi HeoOXimmHi
BEIHKI KOWTH is OyNiBHMOTBA TBAaDHHHHIBKMX IPHMINICHb, OHOBJICHHA
MaTepiaibHO-TeXHi9HOI 6a3u, KymiBiIi BUCOKONPOAYKTHBHUX TBapHH Towo [2].

IluTaHHAM pO3BHTKY €KOHOMIYHMX BiJHOCHH BHPOOHMKIB HpOAyKUii
TBAPHHHHIITBA NPHCBAYCHO Psi/l HAYKOBHX Mpallb YYCHHX €KOHOMICTIB-arpapHHKIB.
Cepen HHX HaykoBi po3spobku B. Boiixa, Il. Bepesiscskoro, /I. Binnngyka, B.
36apcexoro, M. Lisuyka, I1. Kanincskoro, /. Kpucanosa, B. Mecens-Becemika, T.
Mocrencskoi, B. [1a6ara, I1. Ca6nylm, M. INapxomus, O. Illnugaka Ta in. Pasom i3
THM NOTPeOyIOTh NOAANBLIIOrO AOCHIKEHHS MNHTAHHA [IOAO PO3BHTKY ranysx
TBapUHHHIITBA, NUIAXIB BIATBOPCHHA NOrONiB’A, CTPYKTYPH CTaja B Pi3HHX
KaTeropifix rocmojapcTs, KOHUEHTpauii BHpoOHMIITBA i #Horo Mikramysesoi
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iHTerpauii B Cy4acHMX PHHKOBHX yMOBaX. . )
MeToio CTaTTi € JOCA/DKEHHS 1 aHAN3 YNPaBIiHAA BHPOOHHITBOM MPOAYKIii

pcTBa YHTYBaHHA NUIAXiB HOro PO3BHTKY, pO3pobka Ta yAOCKOHAICHHS
:'::;ig yngfnm;linm B TOB «Csitanok-Arpocsit» Bepmaacskoro paiony
BinHuubKoi 061acTi.

TosapucTBO 3 06MexeHOW BiMOBifaNBHICTIO «CaiTanoK-Arpocsim 6yno
yrBoperne B 2000 poui. BupoGuwamit manpsm crnemiamizanii 8 TOB «Csitanok-
ArpocBiT) 3€pHO-TEXHIYHHH 3 PO3BHHEHHM MOJIOYHO-M'SCHHM BHPOOHHIITBOM.
Haiibu1siry maToMy Bary y CTpyKTypi TOBapHOi NPOAYKILii B cepeboMy 3a 2011-
2013 poxkw 3aiiMae rany3b POCITHHHHIITBA, /e HaibiTbIIa YacTKa MPHIIA/Ac HA 3EPHO
~ 37 % 1 consmmnk — 30 %. Fany3i TBapHHHWIITBA B NIPHEMCTBI BiZIBOMTHCA
ApyropsHe Micne, e Haibirsma nuToMa Bara npunagae na Monoko — 14% i M’sco
BPX - 4,4 %.

lanmyss cxkoTapcTBa B NMiANMPHEMCTBI NpejCTaBieHa BHPOGHHIITBOM MOJIOKa
Ta M’saca BPX. JIunamiky morosis’s, mpopyKTHBHOCTI i BaJJOBOrO BHPOGHMIITBA
po3rnsHeMo B Tabmmmi 1.
1. innamika noroxis’s, npoxykTuBricTs i BajoBe BHpoGHANTBO IpOxyKNil
ckorapcrBa B TOB «CaiTanok-Arpocsinm

Gywacni npodae.mu posbumny .menedxc.mermy bimeusnencz: nidmpue.memb

2013p.B%
ITokasuuk 2011 p.|2012p.(2013 p. 202011 p. |
Koposn
IToromis’s, ron. 259 280 255 98,4
Hapniii na ¢pypaxny koposy, Kr 1980 | 3245 | 3781 190,9
U.I}Jlbmﬂb noroyis’s Ha 100 ra c.-r. 8.4 9.8 8.8 104,7
b, TOJL.
Banosuit Haaii, 1 5117 | 9085 | 9642 188,4
MonoIHsK BEJHKOi poraToi Xyaoou
Cepeae noromnis’s, roiu. 297 331 321 108,1
l(?epemono&anu TPHPICT XHBOI MacH,| 4,. 260 223 65.6
Ulj:mn;g}r: noronie’s #a 100 ra c.-r. 10 12 1 110,0
Basiose BHpoOHMIITBO, 11 366 314 261 71,3

EdexmuBHicTs Ta AMHAMIKY BHPOOHHIITBA MOJIOKA B MINPHEMCTBI HaBEECHO
B Tabmmi 2.

Jlani Tabnmumi 2 cBigyaTh, MO MPOTATOM N’STH POKIB TOroMiB’s KOpiB
ckopotwiocs Ha 95 ronmis. Onmak Hajiii HA OJHY CepeJHBOPIYHY KOPOBY Y
2013poui AOCAT HAWBMINOTO NOKa3HMKa 3a JOCHUDKyBaHWi nepiog — 3781 kr.
PiseHsr TOBapHOCTI MoOJoKa 3anumaerhcs Ha piBHi 93%. Ilina peanizamii Ta
cobiBapTicTh MOnoKa 3pocin B 2,1 pasu. Ha 3pocranns co6iBapTocTi BIUTHHYIH SK
miBHIEeHAs co6iBapTOCTI KOPMIB BJIACHOIO BHPOOHHMIITBA 32 paxyHOK 36U1bmeHHs
IliH HA NAIBHE | MACTHIBHI MaTepiany, OyniBenbHI MaTepianM, 3aTpaTH HA PEMOHTH
TexHikH, 36UBmenns TapudiB Ha eNEKTPOCHEPTiio.

Po3BHTOK ramysi cKoTapcTBa K OJHIEI I3 CKIAZOBHMX Tamy3ed CLIBCHKOTO
rocrnoiapcTBa CrpHAE CKOHOMIYHOMY 3DOCTaHHIO JiepXaBH. AJic Ha Cy9acHOMY
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erami 11 PO3BMTKY TIOBOPHTH NP0 KOHKYPEHTOCHPOMOXKHICTH wiei ramysi ue
YABJIAETBCA MOXIMBAM Oe3 ypaxyBaHHs OCHOBHHMX ocoOIMMBOCTEH mniaranysei.
Kino4oBi axTopu ycnixy Gasyerbca Ha HayKOBO-TEXHIYHOMY piBHI BHpOOHHMIITBa
NpoAyKuii, piBHI MApKETHHIY, PiBHI MEHE/KMEHTY, OpraHi3aiiiiHO-TeXHIYHOMY
piBHI BHPOOHHYMX NpOLECIB, piBHI NepcoHany, (iHAHCOBO-EKOHOMIMHOMY piBHI

mianpuemcTsa [4].
2. Exonomiuna eeKTHBHICTL BHPOOHHITBA MOJIOKA
B TOB «CaiTanox-Arpocsinm
Mani 2013p. B
[lokazamuk 009 pR2010 p2011 pR2012 pRO13 p % 10 2009p.
CCPE/LOpITE HOTOTIWA KOPIY 350 | 300 | 259 | 280 | 255 7
izl samonh 4. 1917| 1828 | 1980 | 3245| 3781| 197
CepeIHbOPIYHY KOPOBY, KI'
Banosuit Hagi# Monoka, 1 6710 | 5484 | 5117 | 9085 | 9642 144
PiseHs ToBapHocTi, % 90 86 87 | 874 | 93 +3B.10.
Illun»mcrs porois’s Ha 100 ra 92| 97| 84| 98| 88 9%
C. —I. yrifb, Iojl.
?O‘J‘f""‘m rensr ua 100 xopis, | .9 | g1 | 72 | 70 | o1 115
Butpard xopuis i3 1 qMonoxsy 4 533 142 1,88 | 1,39 51
1. KOPM. OA.
Butpatu Ha 1 ronosy, rps. 2840 | 3630 5130 8203 | 11773 415
Omuiata npaui | mopa.-aus, rpu. | 45,37( 59,08| 63,18 80,85| 86,59 191
Co6isapricts | imonoka, rpu. | 148 | 198 | 260 | 253 | 311 210
Llina peamsauii 1 n, rps. 155 | 237 | 308 | 284 | 340 219
ITpubyToK, THC. IPH. -778| 58,8 | 849 | -65 | 343,6 -
PiBens penTabensHOCT, Y% 77| 56 | 66 | -28 | 13,2| +13,6.1.
[Tosua cobisapricTs 1 1, rpH 168 | 225 | 288 | 292 | 300 179

Ilpo micue i posib ramy3i CKOTapcTBa B €KOHOMIIl MIIPHEMCTBA CBIYaTh
Aani Tabnumi 3.

Jani Tabnuui 3 CBiA4ATS, MO rany3i CKOTAPCTBA HANICKHTH HE3HAYHA IMTOMA
Bara y 3arajbHMX MOKA3HHKAX 0O MNUIIPHEMCTBY HANCKHTh Came ramysi
ckorapctea. Tak, BapricTe BasioBOI mpoAykuii wiei ramysi 8 2013 p. crasoBHTH
Bceoro nmie 15,3 % BaprocTi MpoAyKiii N0 NUNIPHEMCTBY, @ TOBApHOI NPOXYKILii
22 %. Biag peanisauii mpoaykmii miei ramysi migmpuemcrso oaepxano 14 %
3arajbHOro npubyrky no numpueumy, 1O B cyMi craHoBHTH 177 THC. IPH.

OcuoBuumy Hanpsmxamu aiuibHOocTi B TOB  «CBiTanHok- BIT» IO

iABHIICHHIO e()EKTHBHOCTI raly3i BBAXKAEMO TaKi: MJIBHILCHHA TEXHIYHOIO PiBHA
HIANPHEMCTBA; CyBOPE BHKOHAHHA TEXHOJIOTIYHHX onepauii mnpH yrpuummi
TBAPHH; YAOCKOHAJICHHIO nupoGummx NpoueciB NpH BHPOOHMUTBI HPOAYKIUIT;
NOCH/ICHHA CAMOKOHTPOJIIO NpalliBHHKIB rocno/iapCTBa; DIIBHINEHHA e(penmocn
BHpOOHHIITBA 32 PaxyHOK NpaBHIbHOI OpraHisaiii mpani Ha poboYux MicHAX,
€KOHOMHOI0 BUKOPHCTaHHs BCIX BH/IB peCypCiB; NoimuesHs ymos npaui [1].

gucrwmdugru xmuynennuesy huesowscganow Ronungeod nwavoodu monmhg),
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Gyvacwi mpod.aemu posbumny menedac.menmy bimvsansrx nibmpuc.mcmé

3. lInroma Barar: i ckorapcrsa B exonoMini TOB «Cgiranok-Arpocsim

ITuroma Bara
B ninoaty mo I'any3s ckorapcTsa w"}:::rmx 5
NiITPHEMCTRY
I NOKA3HHKAX
SPREIRTSN: nimpueMcTea, %
=3 =% a. a. a. =3 o =% [
= lS |21 =122\ =129]3
S S S =) =) =) o =) =)
o o o~ o o o~ o~ o o
Banosa npoaykuis B
|HoCTIHHAX WiHAax 16800(17400({21844| 2600 | 3400 { 3344 | 20 20 | 153
2010 p., THC. IpH.
Brpobruaa

cobisapricts, THe.  |13325]17905|19198 | 2952 | 3275 | 3832 | 22,2 | 183 | 20
IPH.
B T MATCPIATHL 17767 3111319(12512| 1801 [2299,4] 2022 | 232 | 203 | 23,4
BHTPaTH

I'pomioBa BHpy4ka
Biz peatizaii I3105,JJ7963,'2I6097 2282 | 2837 | 3508 | 17,4 | 16 | 22
NPOAYKIi, THC. I'PH.
CepeHbOMICTIHIIH
po3mip omiaTy mpani | 1164 | 1166 | 1291 | 812 | 940 | 887 | 70 | 81 69
1 mpamoro4oro, rpH.
CobiBapricTs
peasizoBanoi 9794,3)7607,44840,1 2225 [2954,2/3330,5] 23 | 17 | 224
NPOAYKILii, THC. I'PH.
Ba;m"“ HIOXUL THC- 14903,6/2063,5/3131,3| 720 | 514 | 773 | 147 | 25 | 25
TpuGyrok, Tac. rpr. |3310,9]356,3 [1256,3| 57,6 |-1172] 177 | 1,7 | - | 14
PiBens -31,2 -32

HrabenbHOCTI, % 38120 | 85|26 4 |53 B.IL " | B

TakaM 9MHOM, 3 METOIO MIOCATHEHHS BHCOKOI e(EKTHBHOCTI mporecy
BHPOOHMIITBA MPOAYKIii cKoTapcTBa i yemimmoi aisumrocti CTOB «CaiTanok-
ArpocCBiT» HEI0OCTaTHBO MATH JIMINE CydacHi 3aco6m i mpeameTH npai, HeobxiHa
NEBHA CHCTEMa 3B §3KiB, AKi MOEAHYIOTH O0COOMCTI # MartepianbHi ¢akTopu #Horo
MiAUTBHOCTI, TO6TO AKICHE NMPaBHIBHO OpraHi3oBaHe, KBamiiKOBaHE YIPABIIHHSA
MITPHEMCTBOM.

JocnimBmm cydacHuWit CTaH ynpaBiliHHS BHPOOHMIITBOM  NPOXYKIi
CKOTapcTBa MH MOXeMO 3pOOHTH BHCHOBOK MPO T€, IO MiJABHINEHHS €KOHOMIYHOT
eexrrsroCTI ranysi B TOB «Csitanok-Arpocsit He Moxe 6yrH 6€3 nogarsmoro
3pOCTaHHA PiBHA KOMIUICKCHOI MEXaHi3aii BCIX TEXHONOTYHEX npouecis. OxHuM 3
HaHBAXUTHBIIHX YHHHHUKIB M/IBUIICHHS peHTabebHOCTI BHPOGHKIITEA NPOYKIii €
NiZBMINECHHS NPOXYKTHBHOCTI TBAPHH, 3HIKCHHA MATEPiaNbHO-TPONIOBHX 3aTPaT B
po3paxynky Ha | ronoBy. 3 yciX 4YHWHHHMKIB, II0 BIUIHBalOTH Ha piBEHb
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UPOAYKTHBHOCTI TBAPHH, HAHOLIbIIE 3HAYCHHA Ma€ IX rO/IB/IA, PIBEHb BIUIMBY AKOI
craHoBHTH 50-60%.

I'onoBHHM HanpsMoM MiABHINECHHA e(pEeKTHBHOCTI Bupo6umma OpoayKuii
CKOTAPCTBA NOBMHHA CTATH HAIAIO/UKCHA HA BHCOKOMY PiBHI MapKETHHIOBa
JSIBHICTS.
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Ya0ocKOHANICHHS YHPABJIIHHSE TPYJOBHMH pecypcaMH

O.B. 3aropouiok, K.e.H.
O.M. Mauesko, ctya. V kypcy
YMancbKuH HaLIOHAMBHUHA YHIBEPCHTET CaJliBHHI[TBA

Y cmammi euceimneno ocnoeni acnekmu, cmpamezii ma npuHYyunu
eghexmusHo20 ynpasninus mpyoosumu pecypcamu.

B cmamve oceéewenvi OCHOSHblE acnekmbl, cmpamezuu U RPUHYUNbI
a¢hpexmuerozo ynpaenenus mpyoossimu pecypcamu.

The article highlights the main aspects and strategies for the effective
management of human resources.

CoujanbHO-€KOHOMIYHHI CTaH PHHKY Npali XapakKTepU3yEThCA ICTOTHHMH
3MiHaMH (JAKTOpIB T4 yMOB YNPABIIHHA TPYAOBHMH pecypcamH. Ilos’s3ano ue 3
HU3KOK0 O0’€KTHBHMX NPHYMH: CKOPOYCHHAM YHCEIBHOCTI TPYAOBHX pecypcm y
38’43Ky 3 JemorpadiuHoio KpH30i0; 3DOCTaHHAM TPYAOBOI Mirpauii; 3MiHOIO
TPYAOBHX IIHHOCTEH CyCNUILCTBA; Hee()eKTHBHE BHKODHCTAHHS TPYAOBHX
pecypcie; aediumr BucOKOkBanidikoBanux kaapie; cnabkui npodeciiuumii i
ComiaJbHHH 3aXMCT MpalliBHMKIB; HH3bKa TepHTOpiabHA Ta mnpodeciina
MOOUIBHICTE TPyAOBHX pecypciB. L{aM 3yMOBMIOETECA HEOOXIAHICTE CHCTEMHOTO i
KOMIUICKCHOIO BHBYEHHSA TEOPeTHYHHX | NPHUKIAJHMX [HTaHb YHOpPaBJIIHHA
TPYAOBHMH  PECYPCaMH, MOLIyKY HUIAXIB YAOCKOHA/ICHHS YNIPaBIIHCHKOT
MIATBHOCT], IO XaPAKTEPH3YE | JOBOJMTE AKTYANIBHICTb TEMH JAOCII/UKCHHA.

Y pocnimpkeHns npoﬁneuu ynpannumn TPYAOBHMHM PECYpCamM, BaroMHH
Biaj 3pobnam Taki BiTumsusni suesi: O.A. b kuit, B.IL Tanymxo, O./1.
I'ymsuucekuii, O.B. Bemmuko 1.C. 3asancexuii, M.M. Manix, C.JI. Kupumox, B.B.

puowmdugrc xnwywennusy Auenowsegonow kuengeod rwavpodu movnhg),
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