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VJIK 330.1:631.1
K. B. Cyxeubka

SJACTOCYBAHHA AHTUCHIIATUBHOI'O PETY/JIIOBAHHA HA
ATPAPHUX HNIIITPUEMCTBAX

‘VMaHCHKHI HaIliOHAIBHHH VHIBEPCHTET CaliBHHIITBA

Anomauia: 'V cmamimi euceimieHo ma O00CTIONCEHO BaAXCTUGICING  3ACHIOCYEAHHA AHMUCUNIANINEHOZO
pecvireanta Ha azpapHux nionpuemcmeax Yrpainu. Ilpoananizoearno nowamma "anmucunamuere yupagiinua" ma
"aHnmicunamiete pe2yiioeanta ", Hagedeno Mooet md hopMu aHMUCUNAIMUEH T DeSVITFOBIHHA.

Kiwuori c/1oBa: aHTHCHIIATHBHE peTryIIOBaHHA; aTpapHHH CeKTOp. AaHTHKPH30BE VIIPABIiHHA: KpH3a;
i IIPHEMCTRA.

Abstract: The article highlights and investigates the importance of applving anticipatory regulation at agricultural
enterprises of Ukraine. The concepts of "anticipatory management” and "anticipatory regulation” are analyzed, models
and forms of anticipatory regulation are given.

Keywords: anticipatory regulation; agricultural sector; crisis management; crisis; enterprise.

B Vkpaini arpapHuil CeKTOp Bifirpa€ BaXIHBY eKOHOMIUHY pOJIb i3 HacTKOK Y BaJIOBOMY
BHYTpIMMHBbOMY IpoaykTi 10% (BBII y 2021 pomi). sk 3a3Hadae MiHICTepCTBO arpapHoi IONITHKH Ta
IIPOJOBOIBLCTBA YKpaiHH. [ToHan 17.5 % HaceleHHs 3aHHATO y CLILCBKOMY I'OCIIOJAPCTBL, 3a JaHHMH 2021
poky. Jlng mopiBHAHHA, Y HiMeudHHI 9acTKa CLIBCBKOIO IoCHoJapcTBa cTaHOBHTB 0.82% y BBII, i muime
1.17% HaceneHHA IIpalioe y boMY cekTopi (CBiToBHII OaHK, 2021).

OpHak, BiJ H09aTKy TOBHOMACIITa0HOI poCiiicEKO-YKpaiHChKO1 BiffHH arpapHa raqy3b YKpaiHH 3a3Halna
THMaNTHX 3MiH Ta BTpaT. ChOro/HI JaHa HeTaTHBHA TeHIEHIIA YTPHMYEThCA Ta HaBiTh MOCHIIOETHCA, aTKe
3HAYHA YaCTKa MIAIPHEMCTB OIIHHUIACA Ha MKl OaHKPYTCTBa, a00 X 3a3Hala IIOBHOI JIiKBiJgamii. Y 3B'I3KY 3
ITHM, T ATIIPHEMIT TOBHHHI He JIAITe MaTH 3MOTY Mi/IJTAIITOBYBATHCA ITi/] HOB1 BHKJIHKH, aJie i MOTTH 3aIo0irTn
im.

3acTOCYBaHHS aHTHCHIIATHBHOT'O YIIPABIIIHHA B arpapHii rary3i € 0JHHM i3 3aco0iB ToMepe/’KeHHA Ta
IIOJOJIAHHA KPH30BHX CHTyalliil. AHTHCHIIATHBHE VIIPABIIHHA MIJNPHEMCTBOM — Ile IiIeclpAMOBaHa
JIATBHICTB, MO Iepefdadae 3aBUacHe BH3HAYEHHA MOTEHIIHHAX 3MiH 30BHIIIHBOIO 1 BHYTPIIIHBEOIO
cepeJIOBHIN Ha 3acafax ClTadKHX CHTHAIB Ta GOpMyBaHHS Ha I1iff OCHOBi OararoBapiaHTHOTO CIIeHApit0, KU
BioOpakae CyKYIHICTh HAHBIPOTIIHINIAX NUIAXIB PO3BHTKY MOKIHBHX ITOJIH Ta KOMILIEKC aJleKBaTHUX iM
AIbTePHATHBHUX 3aXOIB, 3 METOK NPHIIHATTS ONTHMAIBHOIO VIIPABIIHCHKOIO PillleHHd, CIPAMOBAHOIO Ha
MIO/IONIAHHA 3arP03 YH BUKOPHCTAHHA MOXIIHBOCTEH YMOB (DYHKIIIOHYBaHHA [1].

OmHHM 13 OCHOBHHX IHCTPYMEHTIB AHTHCHIIATHBHOIO VIPABIIHHSI SBIAETHCA AHTHCHIIATHBHE
(BHIIepe[UKyBallbHe) peryIOBaHHA. BOHO fBIfe CO0OK KOperyBaHHA C(OPMOBAHHX AaHTHCHIIATHBHHX
CIIeHapiiB; YTOUHEHHS po3po0/IeHHX Ha eTalll II01iBeKTOPHOr'0 J0CIPKeHHs CIa0KHX CHTHAIIB Y CepeJOBHIII
(VHKITIOHYBAaHHS 3aXO0JIiB MO0 BHKOPHCTAHHS i1eHTH()IKOBAHHX 3a CTa0KHUMH CHTHATaMH MOMIHBOCTEH Ul
3arpo3 YMOB (DVHKITIOHYBaHH I IMPHEMCTBA BHACTIIOK iX HEY3TO/IKEHOCTI 31 3arambHIMH IiTAMH TiTTHhHOCTI
miampHeMcTBa [2].

Xo0u TIOHATTS aHTHCHIIATHBHE YTIPABIIHHA Ta aHTHCHIIAaTHBHE PeTYIIOBAHHS € MaIOJOCTLIKYBAHHM
cepe] YKpaiHCHKHX HAYKOBIIB y TeOpeTHKO-IPHKIATHOMY ILUIaHi, IpoTe, HOrO 3HAa4eHHH Ta MIHHICTh A
HIATPHEMCTB € BATOMHMH.

Sk MokeMO BIIMITHTH, B TIpamsgx 3apyODKHHX HAYKOBI[B, B WACTHOCTI aMepPHKAHCHKHX,
AHTHCHIIATHBHOMY YIPaBIiHHIO. Horo QyHKIIAM Ta IHCTpyMeHTaM IpHIiTeHa 3Ha4HA yBara. Tak., B CBOIX
npamgx Omanipan bonarne, ITlomms Jhxymiana, H. Mepi, I'ectep Epin ta I'iran Capa (2020) miakpecTaimn
BAXKITHBICTH TPOIleCy BHIBIEHHA CTaOKWX CHTHAJIB, SIKi BIUTHBAIOTH HA MiIIMPHEMCTBA. Y pe3ynbTarti Gyio
CTBOPEHO CTIPYKTYPY KpH30BOTO KOMYHIKAIiffHOro IeHTPY 3a MOJeNLT0 Ta OyI0 3ampoIOHOBAaHO
aHTHCUTIATHBHe YHOpaBmiHHA. I[d CTpyKTypa 3MoKe 3irpaTH MeBHY pOTh Y BH3HAUeHHI HaifHeoOXiTHIImi
pecypcH A aHTHCHOATHBHOTO YIIPaBIiHHA [3].

AHTHCHIIATHBHE pPeTyTIOBaHHA BKII0OYAae B ceGe Halip MOBeAIHOK Ta iHCTPYMEHTIB — IO CYTi, CIOCiO
po0OTH — SKHIi IpH3HAUeHHIH /11 TOro, mMo6 JOMOMOITH MiANPHEMITIM (peryIaropaM) i ypsAIy BH3HAUHTH,
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PO3pOOHTH Ta NepeBipHTH PillleHHS UI1 HOBHX IIPOOIeM.

Taoamana 1
Mogeai AHTHCHIATHBHOIO PeryJIHBAHHS
Moaens Tim6 PesynbTar VaacHHKH
JlormoMararoTh HOBHM TOBapaMm .
: InnoBaropH, 613Hec Ta
KoncynpraTuBHA Ta MOCTyTaM TOTPHMYBATHCA 3mMiHa TOBApY or obH
ICHYIOUHX IIPaBHI PETYIRTOR
[TiITpPHMYIOTE HOBI iHHOBAIIil ;
VITPHMYIO o . ToBapH, HOCIYTH Ta [HHOBATOPH, CTEHXOIIEPH,
AfanTHBHA NUIIXOM aJarTaii icHyoq0i e .
. HOPMATHBHI 3MiHH Bi3Hec Ta peryaAToOpH
HOPMAaTHBHOI 0a3H
Kpame po3yMmiHHA
ITepamiitHai (OUIAXOM BILTHBY TEXHOJIOTiH Ha ;
: . Bi3Hec, perymaTopH,
AHTHCHIIATHBHA niadopy) pPo3BHTOK €KOHOMIKY Ta : :
: . 5 S CYCIIIBCTBO, ILIHOBA
(BHIEpemKyBaNbHa) HOPMATHBIB Ta CTaHAApPTIiB CYCHiTBCTBO, MOCTIiHHI " o
HABKOJIO HOBOTO HAIIPAMKY motpebu Ta 6aueHHA YAHTOp
Maif0yTHEOTO

*nodyooearo asmopom 3a Mamepiaiamu [4]

B Tabnumi | BH3HaUEHO TPH Pi3HI PO peryasATopa Ha OCHORI BilITOBITHOCTI iCHYFOUOTO PeryIIOBaHHA
I71S YIPaBIiHHA NiAMpHeMCTBaMH. 1]e BKIIOUA€ KOHCYIBTaTHBHY POJIb, KOJIH BBOASATHCA HOBI MeXaHi3MH, fAKi
noTpeOVIOTE TeCTyBaHHS HA BiANOBIAHICTE iCHYIOUHM HOpMAaM. AJANTHBHI MiAXOOH JOpedHi, KOIH
PeryIATopHi OpraHH CHOIBAIOTHCA 3A0XOTHTH BIIPOBAKeHHA HOBHX iHHOBaIill, ale icHyr09a HOpMaTHBHA
0a3a norpedye amamranii. i1 TeXHONOTIH, fAKi Bce IMe 3HAXOAAThCA B CTafii po3po0ku ado 3 ABIAIOTHCA, 1
ixHi mDOTeHMiiiHI JOBrOCTPOKOBI HACHINKH € OUIBIN iCTOTHHMH, IPOIOHYETHCS BHIIEpeAKalbHA
(anTHCHTIaTHBHA) ponb. TYT Baue 3acTOCOBYBATH iCHYIOUYy HOpPMATHBHY 0a3y, OCKLIBKH BIUIHB a6o
HeBioMHH, a00 € HEITOBHI JOKa3H.

SIK MOKeMO BIAMITHTH, JaHi MoJieni MOAKYTh OyTH 3aCTOCOBaHi B OyAb-fKi rany3i rocrrofapoBaHH, Mo
JO3BONIHTE IiMNPHEMCTBAM 3HH3HTH PiBEeHb BHHHKHEHHHA KPH30BHX CHTYAIliH Ta 30iIBNIHTH alalTHBHICTH
IIIPHEMCTBA IIif HOBI BHKJIHKH 30BHINIHBOTO Ta BHYTPIMIHBOIO CcepeloBHINA. BuacHe Ta IpaBHIbHE
pearyBaHHi Ha KpPH30BY CHTYAIlil0 [JO3BOJIHTE IiNIPHEMCTBAM 3al00irTH OaHKPYTCTBY Ta 3aJUIIHTHM
IpHOYTOK Ha CTaIOMY piBHI a00 K MaKCHMi3yBaTH HOro.

Takox, OUIBII JeTaqpHO [UIA IOBHOTO PO3YMIHHA aHTHCHIIATHBHOTO PETYJIIOBAHHA CIIiJi BH3HAYHTH
OCHOBHI ()OpPMH JIaHOTO iHCTPYMeEHTY (pHC. 1).

ii IHKIIFO3HBHICTD Ta
IIpoakTHBHHH :
CIMBIIPAIA
$opME peryawBaHHS
; pHEPERY 3BEpHEHHA 10
h MaHOyYTHBOTO
ITepaTHBHHIA c110Ci0
MHCIIEHHA

- X

( -

Ha ocHoBi JlenieHTpam3oBaHe
Ppe3yIbTaTiB eKCIIEPHMEHTYBAHHA
\_

Puc. 1. PopMH AHTHCHIATHBHOIO Pery/JII0BAHHA
*nodyooearo agmopom 3a Mamepiaiamiu [5]

TaxuM 9HHOM, OyII0 BH3HAUEHO IIiCTh KIIFOUOBHX elIeMeHTiB ()OpMH peryIIoBaHHA:

1. THKIFO3UBHICTH Ta CHIBIPALd — Y 3aTy4eHHI TPOMAJChKOCTI Ta PI3HOMAHITHHX 3aIliKaBJIeHHX CTOPiH.

2. 3BepHeHHA 10 MalOyTHBOIO — y po3po0Ii CTiHKHX, aJallTHBHUX CTpaTeriH, SKi MOKYTh BIOpPaTHCA
3 IPUTAMAHHOK HEBH3HAYEHICTIO PHHKIB, IO MIBHIKO 3MIHIOIOTHCH.

3. TIpoakTHBHHH — y B3a€MOJii 3 iHHOBaTOpaMH Ta iHHOBAIIAMH Ha PaHHIH cTafii, mos 3a0e3nednuTH
CBO€YACHE, IPOIOpLifHe pearyBaHHd Ha IPOOJIeMH, K1 MOXKYTh IIBHAKO MacIITa0yBaTHCA.
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4. ItepaTHBHHII cIOCIO MHCIIEHHS — BHKOPHCTAHHA IIIAXOLY A0 HOBHX IIPo0IeM, a He BHPIIIYBATH Ta
3aJIHINATH, a He BHPIIYBATH Ta 3a/IHIIATH.

5. Ha ocHOBI pe3yJIbTaTiB — Y 30cepeKeHHI Ha epeBipili 3yCHIIb MiAMPHEMCTR 1A JOCATHEHHA YiTKO
BH3HAYEHHX IliTei, a He Ha BCTAHOBJIEHH] MPABHI i CTHMYIEOBaHHI T1aT(OPM A MiATPHMKH HOPMATHBHHX
ie.

6. eneHTpani3oBaHe eKCIIepHMEHTYBAHHA — Y COPHAHHI PI3HOMaHITHHM peaklisiM Ha peryIioBaHHA
MOJKJIHBOCTEH 1 pH3HKIB Ha PaHHIX CTaJiAX, 1 TaM, J€ HalllOHATbHI 9H IN100aIbHI IOTITHKH Ta CTAHAAPTH e
MarTh OYTH BCTaHOBJIEHI.

VY cydacHHX YMOBAX iCHYBaHHJ, 3MIHY SKHX 9acOM HEMOKJIHMBO IlepeA0aunTH, arpapHi MiAIPHEMCTBA
IIOBHHHI OYTH [T OTOBIEHUMH 10 OYIb-IKOr0 PO3BHTKY IoAli. TakuM YHHOM, aHTHCHIIATHBHE YIIPABIIIHHA,
B UACTHOCTL 3aCTOCYBAHHS AQHTHCHIIATHBHOTO peryIoBaHHA € e(eKTHBHHM HaIpsAMOM pPO3BHTKY
VIOPABIIHCHKOTO MPOTECY 3 TO3MINii YIOCKOHANIEHHS HOro B3aeMOfii i3 cepeloBHIIEM (PYHKIIOHYBaHHA
arpapHeX nianpueMcTB. ITepen yciM, fzeTbes Ipo Te, IO AHTHCHIIATHBHE Pery/IIOBAHHS CIIPAMOBAHe Ha
KOpeI'yBaHHA Bke C(OpMOBAHHX CIleHapiiB IIOJOJNAHHA KPH30BHX CHTyalliil, 3 MeTow 3ale3neueHHS
MAaKCHMATHHO MOJKITHBOTO PIiBHS MIATOTOBKH CYO’€KTIB TOCTOAAPIOBAHHA OO YCiX MOMKITHBHX MO, IKi 3
MEBHUM piBHEM HMOBIPHOCTI 3/1aTHI BILTHBATH HA TiSUIGHICTD MiATIPHEMCTB.

ToMmy BBaKaeMo, IO MOJaIbIle TeOPeTHKO-IIPHKIAIHEe TOCTIKeHHA IHCTPYMEeHTIB aHTHCHIIATHBHOT O
VOpamiHHS € JOIMUTPHHMH Ta HeOOXITHHUMH i1 YHHKHEHHS MOMHIOK Ta BYacCHOTO BIICIIAKOBYBaHHS
HACTaHHSI HMOBIPHOI KPH3H.
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