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Mixsnmena poss NAANYBAHHS B CYYACHOMY MeHEAKMEHTI

Kenko B.M., k.¢.H., A0LEHT
YManchkuil HalioHATLANI YHIBCPCHTET CaliBHAITBA

Haitsaxusimo QyHKUICO YNpasmiHHA MANPHEMCTBOM € [UIAHYBaHHA Horo
JMATLHOCTI, O FBISE c06OK Mpouec NOuryKy i BAKOPHCTAHHS Pe3epBiB MiJBHIICHHA
eeKTHBHOCTI BUPOOHAIITBA | BHPIIICHHA COlliabHAX NpobieM KoJeKTHBY.

Jocsix Gararsox ycrmimmux 3apyGiknaux ¢ipMm cBiguMTh, MO 6€3 nuaHyBaHHS
HEMOXITHBO JIOCATHYTH TPHBAJIOTO YCIiXY.

Husi y 38°43Ky 3 nepexo/ioM /10 PUHKOBHX METOJIIB roCnoapioBalHs B Hay i
npakTHaHii poboti BIAGYBacThCA NEPEYCBIIOMICHHA MiClf i poji IUIAHYBaHHA B
YNPaBJiHHI EKOHOMIKOIO.

Cyvacuuii cral m1aHOBO-CKOHOMIYHOI poGoTH B GUIBIIOCTI MIANPHEMCTB, Ha
Kalb, BKpail He3aJlOBUIBHMI, HEe YCBiOMJEHA NPOBIAHA PONb TMIAHYBAHHA i
CKOHOMIYHOIO aHami3y B y(pasfiHHi MIANPHEMCTBOM, MaiXe BIICYTHI MaTepiaibHi
CTHUMYJIH NMPaLIBHAKAM 32 BHKOHAHHSA | IEPCBHKOHAHHA TUIAHOBHX 3aBAAHb.

[pore, Hespaxaoun Ha HecTaGinbHy PHHKOBY CHTyalilo, fKa CKianacs B
Kpaidi, npobiema nuanysanns HaGysae me OGinboi rocTpotTH. AKe BeACHHS
MANPHEMHALBLKOT MIATLHOCTI HeMHCIHME §e3 9ITKOr0 CKOHOMIYHOTO PO3pPaxyHKy i
Gauenns nepcriekTusn. IMponec mianyBannAs TICHO NOB'S3aHMH 3 NPHIHATTAM pillICHS,
iX OUIHKOIO T2 CHCTEMaTHYHHM KOHTPONEM.

Ha waw nornsa, 6yno 6 1ouinsHO 3aKpinuTH B 3aKOHOAABCTBI 0608’ 13KOBICTS
BEACHHS TIUIAHYBAHHA 1| aHAmi3y SK HE3aMIHHHX CIEMEHTIB  JIOCKOHANOrO
MeHekMenTy. JUst uboro noTpiGHi HOBI, Ha BIAMINY BiJl AAMIHICTPATHBHO-KOMaHIHOT
CHCTEMH, MUIXOH B OpraHizamii Ta MeTOAMYHOMY 3a0e3leyeHHi IUIAHOBO-
eKOHOMI4HOI po6OTH, a /Ul 1BOro, HacaMnepesl, NOTPiGHO:

- o0om’d3koBE BBEJACHHS TOCAAM TOJNIOBHOTO cKOHOMicTa (B GinbmocTi

CUTBCHKOTOCTIONAPCHKHX MUIMPHEMCTB IS 110Caj1a BIJICYTHA );

= BEJICHHA IUIAHOBO-CKOHOMIMHOI poGOTH NepeBaxHO y BHINSAI BHTPATHO-
WIHOBOrO aHamily, BUIHOBACHHA B NiAupHeMcTsax pobGoru Giopo
CKOHOMIYHOIO aHami3y,

- HOBE, 3MICTOBHE HANOBHEHHA IUIAHOBO-CKOHOMIYHOI pofoTH, CyTh SKOro
NONATac B NEPEXOAl Bijl TEXHONOIYHOrO 10 EKOHOMIYHOrO HanaHcyBaHHs
BHPOOHHYO-30yTOBOT AIANBHOCTI MIANPHEMCTBA;

- HOBI METOJH, MCTOIMKH Ta KOMIT IOTEPHI TEXHOOTIT MIaHyBaHHS;

- OpraHi3yBaT# KOHTDOJb 33 BHKOHAHHAM TUIAHIB MiNMPHEMCTBA B IIOMY Ta
fi0ro OKPEMIX CTPYKTYPHHX NiXipO3ILIB.

[nTerpanis nianoBoi AismsHOCTI Niepenbagae, Mo B opramisanii icHyoTs piswi
MIICHCTEMH IUIAHYBAHHA, ale KOXKHA 3 HWX BWXOJMTH i3 3araisHoi crparerii
niznpremcrsa. To6ro, yci ianu — ne He npocro cykynHicTs, Habip JokymeHTiB — 11e
IXH B3ACMONOB’N3aHA CHCTeMa. 3BHYANHO, NIAHYBAHHA — LE HE BCEMOryTHil
THCTPYMEHT, HE «3010THHA KINOYHK», 110 3xarawii BigswAuTH GyTe-ski asepi. Onnax,
cepio3HMit MAXIA N0 TUIAHYBAaHHSA CTBOPIOE OCHOBY JUIS CTiliKOi Ta edexTHBHOI
pobotn nignpuemMcTra.



