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V10CKOHAJICHHS CHCTEMH YIPABJIIHHSA NEPCOHANIOM B CLIbCHKOrOCHOAAPCHKHX
KOONepATHBAX

Kenxo B.M., k.e.u, nouenr
VMaHChKHI HALIOHAIbHMI YHIBEPCHTET CajiBHHI(TBA

OcHoBHa MeTa CYO’€KTiB CLIBCBKOrOCHOAApCHKOl MISIBHOCTI B yMOBaX pHHKOBOL
¢KOHOMIKH — OACPXKATH npubyrok, axuii 6u 3abesneuysas po3UIHpeHHsa ui.n'mopenm T2
sa/I0BOJGHAB BJIACHI no'rpeGH yqacHukiB BupobHuursa. Ocobmuse Mmicue y nuptmemn
saRflaHB  3aXHCTY  iHTEpeciB  CeNAnCTBA B  YMOBaX  KOHKYpeHNii  mocijae
ciTschKOrOCTIONapChKa Koomepanis. Bpaxaemo, mo Kkoomepamis € OprasisaiiiHo-
eKOHOMIYHOIO | NpPaBoBOKO (OPMOIO CHCTEeMH BeJeHHA mnianpHemcrsa. Boma 3marna
afeaneuMTH 3aXMCT IHTEPEeCiB CENNHCTBA; CTBOPEHHA YMOB /UIN 3MIIJHEHHS ArpapHOro
supobunTBa, HOro imeacud)ixnnii' ITHPOKOT0 BHKOPHCTAHHSA JIOCATHCHb HAYKOBO-
TEXHITHOTO nporecy, i ABAIICHHS edexTuBHOCTI BHpPOGHMIITBA i
KOHKYPEHTOCTIPOMOXKHOCTI  MPOAYKUii, BupienHs couiansuux npobaem. Ilepcoman
HMPHEMCTBA — II€ ocobmMBMI CKIAX MANPHEMCTBA, IO MPALIOE 33 HAWMOM, BOIOZIE
SKICHMMM XapaKTEpPUCTHKAMHM | Mae TpysoBi BigHOcMHM 3 poborosasusmu. Jlo cknamy
[IepCOHATTY BKIIOYAIOTHCH TAKOK BIACHMKM i CHIBBIACHWKM NiPHEMCTBA, AKIIO BOHH
fepy™s ydacTb y AiSILHOCTI MIANPHEMCTBA CBOEKD OCOGHCTOIO Ipauelo i OTPHMYIOTH
BANOBiHY omiaTy. YIpaBliHHA NEPCOHANOM — Ié KOMIUIEKCHWH BIUIHB HAa KOJIEKTHE 3
MeTOI0 3a0e31e4eHHA ONTHMANBHAX YMOB JUIS JIOCATHEHHA METH IINPHEMCTBA.

B cyuacHuX yMOBAaX BaXIHBMM B KOONEPATHBAX € YOCKOHAJIEHHS OpraHiamiifHux
METOliB YIpaBIiHHSA, NPH IEOMY HEOOXiNHO MABHIMTH PONE WIEHIB KOONEpaTHBY B
NPMHEATTI pilicHb, YIPABMIHHI HEPCOHANOM, MaTepianbHe | MOpalbHE CTHMYIMIOBAHHA
mpai. OcroBHMM 3aB/aHHSM (DOPMYBAHHS CHCTCMH MOTHMBAIi] HpAlli € CTEBOPEHHA TAKOrO
CTaHy CXHMIBHOCTI YM TOTOBHOCTI NIOJNeH, sxuil BuMKas Ou ix Hamip edexrusmo i 3
3a/10BOJIeHHsM npaiioBaTd. Ha xank, y CiIBECEKOMY IOCHOAAPCTBI HAN3BHYAMHO HU3BLKMI
piBeHE TPyZ0BOi MOTHBAMIi Yepes Te, MO 3apIUlaTa Bke AaBHO BTPATHIA PONb OCHOBHOIO
CTHMYITIOIOYOT0 (bax-ropa OcnoBy opramisamiiiHoro 3afesnegenns ynpaBmiHESA
IEPCOHATIOM CTAHOBHMTH Ail0¥a B xooncptmmx CTPYKTYpa YNpaBiiHHA HOro KaJpoBOIO
AianpHicTio. OCKiTEKM CHCTEMA YNpasTiHHs NEPCOHANIOM € CKIIA/I0BOIO 3arajgbHO| CHCTEMH
yllpwnm mmxpucucrnou, CTPYKTYpa YNpaBIiHHA MM BHAOM AisibHOCTI Mac Oyru
llretposaua 13 3arayIbHOI0 OpraHi3aliiHOW CTpyKTYpoio. Lle Ko3BoNsE 3HH3NTH 3aranbHMR
PIBeHL ynpapiiHAsS BHTPAT, 3a0E3NEYMTH KOOPAMHAINIO Milf 3 IHIIMMA CHCTEMAaMH
YUPABNIHHS, MIABMIATH KOMIUIEKCHICTS i edeKTHBHICTE KOHTPOMO peanizamii npuiHsITHX
piliers. 3Gepexenss BiHOCHO BHCOKMX TEMMIB 3POCTAHHS OGCATIB BUPOGHMITBA
HpOnRyKiii pOCIMHHMUTBA B CLIBCHKOTOCIOJAPCHKHX KOONEPATHBAX, BIPOBA/DKCHHA
Cyqacaux Texmosorii BupoGHMUTBA i TBAPHHHMUTBA CTBOPIOE TEPEIYMOBH JUIX

norpebu y ancoxoxnmn(blxonannx npauieaukax. [Ipu nocmimxensi nepcoHairy

mrocuonapcsm KOOIIEPATHBIB HEMOXIMBO OMMHYTH OCHOBHI  HACHIJIKH

, AKi HEraTHBHO BIUIMHYTH Ha IPOLECH nmmopeum nepcoHany, a came:

CTPYKTYpH BuUpOOHMUTBA, HH3bKa e(EKTHUBHICTH AIMIBHOCTI KOONEPATHBIB,

m 3HEIIHeHICTh OCHOBHMX BHpPOOHMYMX (OHJIB; HEBMKOHAHHN OCHOBHMX

koonepauii, Aedpopmauis IIHOBHX NPONOPLiH HA CLILCHKOrOCIIOAAPCHKY

Ta MaTepianbHO-TEXHITHI Pecypew, BiCYTHICTE pedopMyBaHHA y COmianbHIH
h €eJ1a, BIICYTHICTS MIAFOTOBKH 1 NEPENiANOTOBKH KAJpiB.
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JIOCATHEHHS CTPaTeriYyHMX [O3HUIH CUIbCHKOrOCHOJAPChKHX KOONEPATHMBIB 3HaYHo
MIPOIO 3YMOBIIOETHCA NPAaBM/ILHO OOPaHOK IHHOBALIMHOIO CTPATEricio T4 Kalpopoy
nonitukoilo. OnHaK JyXKe 4YacTO CIOCTEPIracTbCs HEBIANOBIAHICTE MK  opanoy
CTpaTeri€lo KOONEpaTHBy 1 MOXIHBOCTAMH HOINo MNEepcoHAamy mOAO il BTUICHHS, mp
MPOABAAETLCS Y HECTa4i NpauiBHMKIB BLANOBIAHOI kBamidikanii, HEAOCTATHIH MOTHBayj
iHHOBalliii. B yMoBax cBiTOBOi ()iHaHCOBOI KPH3M BAXKIMBHM 3aBJaHHSM YNpPaBlikgg
MepCOHANOM, AKI HEoOXinHO BHpImMTH npH (GOpMYBaHHI | BHKOPHCTAHHI HasBHOry
KaApOBOro MOTEHIIANY, € CTBOPEHHA YMOB JUIA ONITHMATBHOIO 3abe3nedeHHs BHPoOHHITs;
po60YO0I0 CHI0K0 T4 MAKCHMAIBHOTO 3aBaHTaXEHHS NPAUiBHMKIE poboToro. 3axs meoro g
KOXHOMY KOOIEpaTHBi C/1iji po3pobuTy 3axoau 3 GOpMyBaHHS e(EKTHBHOI Oprailamiiinoi
CTPYKTYPH Ta CTPYKTYPH YNpaBiliHHS, JOCKOHANOI CHCTeMH CTHMYMIOBAHHA ¥ edexrusno;
npani npauiBHMKIB. PiBeHb e(eKTHBHOCTI YNpaBliHHA MEPCOHAIOM Y KOONEpaTHsi
3QIEKHTh BiA npodecioHanisaMy MeEHeHKepa, OCOOIHBO, IO CTOCYETHCH B3AEMOZIi 3
KOJIEKTHBOM, BOJOJIHHS MHUCTELTBOM e()eKTHBHOIO NIOCHAHHS HAABHHUX PECcypeiB, BMiHHg
NPaBHIILHO PO3NOAUIATH CBii Yac, a roJIOBHE — IPUIHMATH IPaBAJIBHE, BUBAXKCHE PINICHAS,

EdexruBHicTh ynpasiiHHS NEPCOHANOM CIiJ OLIHIOBaTH 4epe3 npusmy edexrursocti
MCHEDKMEHTY KaJpOBOro MOTEeHWiany, Al KepiBHHITBA, HAaNpaBJeHHX HA ¥Horo
(opmyBanus i po3BuToK. Taka Mosuuis, Ha HaWY AYMKY, € NIPABHJILHOIO, AKINO HE0OXiHo
36eperTd Ta NOKPAIIMTH KaJpoBWi noTeHiian. [lo 3rajaHmx AiH BIAHOCATHCH KPOKH,
Hanmpasneni Ha 3abe3neYeHHA NIANPHEMCTBA NOTPIOHOI KUIBKICTIO NpANiBHAKIE 3
BIANOBIZAHMM OCBITHIM piBHeM 1 mpodeciiHo- kpamipikaniHHHMH XapaKTEPHCTHKAMH, &
TaKOX BHTPATH KOONEPAaTHBY HA HABYAHHS Ta NEpeniiroTOBKY KaJpiB.

Jlns ed)eXxTHBHOrO MEHEKMEHTY B KOONEpaTHBaX HEOOX1ZHO CTBOPIOBATH MPHHIIHNOBO
HOBY CiTyXOy yIpaBIiHHA TIEPCOHATIOM, SKa MoXe OyTu 3acHOBaHa Ha 6asi TpamuiiHOr0
BiZALTY KaJpiB, BiIULy oprasizawii npaui i 3apo6iTHol miatH, Biaginy oxoporH npaui. Ha
HAIY AYMKY, CTBOPEHHA €IHHOI Cayx0OH ynpaslTiHHA NEPCOHANOM B KOONEPAaTHBI 3HAYHO
PO3LIAPHTH KOO (YHKUINA OKPEMHMX BLAILIIB 3 IIPABIIHHA NEPCOHANOM 1 BOHH [CPEHAYTH
BIl KAAPOBMX [MTAHb [0 pPO3POOKM CHCTEM CTHUMY/IIOBAHHA TPYAOBOI JIAIBHOCTI,
ynpasjiines npodeciiiHuM npocyBaHHsM, 3anobirauHs koHQUikTam, BHBYEHHS 37i6HOCTI
niepcoHaTy. Y3araJsHIOIOUH BUKIA/IeHe, CIIiJl 3a3HAYMTH, [0 NPONIOHOBAHI IMiIXO/H, 3aX0H
332 YMOBH ITPAaBHJILHONO 1 CBOEYACHOIO iX 3aCTOCYBAHHA CIPHATHMYTH 30€pEeXKCHHIO T2
NOKpameHHio, crabimizanii  KagpoBOro nNOTEHWIany B  KOomeparHBax, mo Ha
CBOrOJIHILIHBOMY €Talll PO3BUTKY CIIiJ] BBAXKATH IIPEPOraTHBOI.

AHani3 Tpya0BHX pecypcis CLIbChKOroCnoAaPChKHX MiANPHEMCTS

Kum JI. M., K.e.H., I0LEeHT
Konsra P.M.
BiHHHUBKHH HALIOHANIBHUH arpapHHi YHIBEPCHTET

Jlisubnicts Gyap-skoi opramizamii 3anexwuTh Bii KOHKpeTHHX ocobucrocreil. Jhom
BM3HAYAIOTh MPHUAATHICTH OCHANIEHHA i TEXHOJNOIiH, BCTAHOBMIOWThH Mix cebe 0“

dyskuiii, 060B’43KOBMX JUIS BHUKOHAHHJ, MPHCTOCOBYIOTH [0 CBOIX M
cTpykTypy oprasizauii. Came TOMy HpPaliBHUKH € HEHTPAILHAM i FOJOBHHM M’
Oynp-siKid cucTeMi yNpaBiiHHA T2 B 6yb-AKiH Bupo&m'nﬁ cucrewmi [3, cr.123]. ‘Vt"t. g
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