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YaockoHaNeHHs ynpasiinas BHPOOHHUTEOM NPOAYKNil POCIHHHHITEA B
COT «Koupop» Yassanoscsxoro paiony Kiposorpaacsxoi o6aacri

B.M. Kenko, K.€.H., IOLEHT

I.B. Puxyx, MarictpanTka
YMaHChKHH HAlIOHANBHHA YHIBEPCHTET CaJliBHHLITBA

Y cmammi posenawymo wuiaxu nidsuwjennn egpexmuenocmi eupobruymea
npoodyKyii poCIURHUYMEa, 3anPONOHOEano winsxu ii niosuwenns 6 COI" «Kondopy
Yavsnoecvrozo paviony Kiposozpadcvkoi obracmi.

B cmamve paccmompenbl nymu noébiuenus sggexmusrnocmu npoussoocmea
NpoOyKyuu pacmenuesoocmsa, npeonoxcenst nymu ee nosviwenus 6 COI'
«Konoop» Yneanoeckozo paiiona Kuposozpadckou obracmu.

The article discusses ways to improve crop production, suggest ways to
improve it in the SFG "Condor" Ulyanovsk region Kirovograd region.

Y nockoHaIeHHs ynpasnimu BHPOOHHLTBOM — BaXUIMBHIH pe3eps 3pOCTaHHsA
edexTHBHOCTI (YHKIIOHYBAHHA numpneucna. l'lponec pamona.rmaml ynpamnmu
BKJIIOYAE p03p06ky KOMIUIEKCY  OpraHi3allifHO-TeXHIYHMX 1 COL{aIbHO-
€KOHOMIYHHX 3aXO0/iB, MmO 3abesneqyioTh OUIBIN epeKTHBHE BHKOPHCTAHHA 3EMII,
po6o10i CHIH, TEXHIKH Ta IHIIMX PeCypCiB, CTBOPEHHS COPHATIHMBHX YMOB Ipami i
noyTy mpamiBHHKIB, 3alIpOBA/DKCHHA HOBHX TE€XHOJIOTiH i AKICHE BJOCKOHAJICHHA
BupoGHuuTBa [3].

POCIMHHMITBO €  OCHOBHOK)  CTPaTeriyHOK  Traly33l0  CLIBCHKOIO
rocnoAapcTBa, piBeHb PO3BHTKY SKOI BH3HAYAE CTYNiHB MPOAOBOJILYOI Oe3mexu
JepKaBH, AKICTh XapyyBaHHsA HACEJICHHS, 3 OTXKe, 1 30poB’ s Hawii [4].

INormubnenHs B OCTaHHI POKH KPH30BHX SBHII Yy POCIHHHHIITBI
CYIPOBO/DKYETBCA 3HAYHMM 3HHKCHHAM POAIOYOCTI [PYHTIB, HEJOTPHMAHHAM
BMMOI CIBO3MIHH, NOTipIICHHAM CTIPYKTYPH [OCIBHHX IUIOLl, HEAOOLIHKOIO
BaXUIMBOCTI M0JIE3aXHCHOrO JIICOPO3BEACHHA, BTPATO) MNEHETHYHOIO MOTEHLiany y
pocnumnnrmi IO IPH3BEJIO /10 3MCHINCHHA 00CATIB BHDOOHHIITBA POCTHHHHIBKOT
mpoaykuii [1].

Opranisaiis Ta yJAOCKOHAICHHA YNPABIiHHA nnpoﬁmnm;ou OpOAYKLi
POCIMHHMI[TBA — Li€ OJIHE i3 OCHOBHMX 3aB/laHb, sike cToiTh nepea COI' «Kougop»
YbAHOBCBKOrO panoHY Klponorpa.ncsxo: obnacTi UiA JOCATHEHHA HHM
IIOCTAaBNeHOT MeTH. AJpKe came nponyxum POC/IMHHHIITBA € OJJHUM 3 OCHOBHHX

JDKEpeJI CTBOPEHHA BaroMoi 4acTKH HOro JA0Xozay.

AHami3yl04d TNOKa3HHKH e(EeKTHBHOCTI BHKOPHCTaHHA 3€MJi  BapTo
BIIMITHTH, 0 YPOXaHHICTh CUIBCHKOrOCIOAAPCHKHX KYJABTYP 3HA4HO 3pocia 3a
nocnipKysanuii nepiog. HaiGinemry nuroMy Bary y CTpykTypi NOCIBHHX IUIONI Y
2013 p. 3aiimaioTs 3epHOBi — 68,5% (Tabn. 1).

Edexrusnicts POC/THHHHILKOTO BHpOOHHIITBA —  Pe3yJNBTATHBHICTH
¢inancoBo-rocnofapcekoi  JiIBHOCTI Cy0’eKTa, 31aTHICTH 3abesneqysaBari
AOCATHEHHA BHCOKHX NOKa3HHKIB  NPOAYKTHBHOCTI,  €KOHOMIYHOCTI,

npubyTKOBOCTI, AKOCTI NPOAYKI. Tobto e(eKTHBHICTD 1
KOHKYPEHTOCIIPOMOMKHICTb ranyseil POCIHHHHMUTBA BH3HAYAETHCA BHTPATaMH i
Pe3yIbTaTaMH BHPOOHMUTBA, AKi y CBOI0 4Yepry 3aiexars Bid TOro, HACKUIbKH
ecl)emnow € 10494 CHCTEMA YIIPaBIIiHHA B rocuonapcmx BaxMBHM € BXKHBaHHA
3aXO/iB, NOKIA/JICHHX y 3HHKEHHS BHTPAaT, MO NOB’N3aHI 3 OpraHisamielo i

1 xnnnensuar) Rusawseganaw hungeod nwavopodu moonhg),

I
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“Gywacni npodaemu poaltnmcy menedncmenmy Simwusnsnwx nidnpuc.mcmb

BHPOGHHIITBOM IPOIYKILii, il BAOCKOHANICHHAM, 061ikOM Ta po3noaiiom [2].
1. IMocirna naoma, ypoxaiinicrs Ta Banosi 36opn npoxyxuii pociTAEERNTEA B

CoI’ «Konnop»
2011 p. 2012 p. 2013 p.
B B g » E e g =N
. = = gl s | - | =

Mponykuin | & )E.e- ’SB. ig E.e ﬁg §.§ ﬁe ,gg,
2 o Q E Lo © 5 © o [t=) E

5 g &5 |=§| 3% | &5|55 4% | &

O3uma

i 900 | 48015 | 53,4 | 1000 | 29400 | 29,4 | 940 | 57278 | 64,0
Slpuit sumins [ 400 | 12804 | 32,0 | 230 | 6174 | 6,8 [530] 13143 | 248

fci'm’ym 21400 | 24000 | 60,0 | 600 | 31800 | 53,0 |800 | 80453 | 101

CoHsmHHK 720 | 13824 | 19,2 | 700 | 16800 | 24,0 | 740 | 26850 | 36,3

Con - = - | 100 | 1000 | 10,0 [ 140 | 2160 | 15,4
Pinak 670 | 8710 | 13,0 | 150 | 1670 | 11,1 | 100 | 2914 | 29,1
é‘ypy‘xwx;‘ 215 | 65497 | 305,0 | 200 |31220156,1 | 60 | 13520 | 225,3

JIMHaMiKy eKOHOMIYHHX NMOKa3HHKIB PO3BHTKY ranysi pociuuanirea 8 COI
«Konaop» posrisHemo B Tabmami 2.
2. Exonomiuni noka3uukn po3BATKY ranysi pocannunnrea 8 COI «Konnop»

0,
| — 2011 p. [2012p. 2013 p. [ 203 BB If‘

3aranpHa rioma, ra 4465 4480 4483 100,4

B T.4. pULIA 4455 4470 4473 100,4
+||Banosa nmpoayKkuia B mocTiRWX WiRaX| 19944 | 17000 | 27702 | 139,0

2010 p., Tic. rpH. ’

- Ha 100 ra c.-r. yrigs 447 380 618 138,2

-'Ha | mpauiBHWKA, I'PH. 712,3 | 7390 | 9234 207,0

CepenHbopidHa KUIBKICTh MPAIIOIOYHX, 28 23 30 107.0

YOI s

MarepiaikHo-rpomiosi BHTPaTH, BCLOTO,| 13947 7 16767,9 28752,6| 206,
THC. I'PH. ’ ’ ’ ’

- Ha | ra puum, rpa. 3131 3751 6428 205,3
- Ha 100 rpH. BaNOBOI MPOMYKILii, SHC. 70 98.6 104 149.0
m". ’ ’

Cepennbopiuna  omnara mpami 1
NPAIIOIOYOro, IPH. 15422 | 26982 | 30090 195,1

Basiosnit 10x04, THC. rpH. 5333 | 3997,8 | 2856,1 53,6
UucThii 10X0, THC. IPH. 4878,3 | 3377,2 | 1953.,4 40,0
- na 100 ra c.-r. yriab, THC. I'pH. 109,3 75,6 44, 0 40,2
- Ha | MpauiBHHKA, THC. IPH. 1742 | 147,0 | 65,1 374
Pisens pentabensHocTi, % 60,0 24,1 8, l -51,9 n.

XapakTepH3yl09H €KOHOMIYHHH CTaH Traigy3i PpOCIMHHHOTBA 3 BHINE
Hasenenoi Tabmumi cmix ckasatm, mo edexTHBHICTL ramy3i 3Em3Mmack. He
JMBJISYHCH HA T€, MO BUPOOHHIITBO BAJIOBOT MPOAYKILT 3pOC/O 32 OCTAHHI TPH POKH
Ha 39%, BanoBHMii i YHCTHH AOXOoaM 3MEHIMIMCH Oinbm sk y ABigi. OCHOBHOKW
PHYMHOKO I[LOTO € BENHKI MaTepialbHO-IPOIIOBI BHTPATH, AKi B PO3PaxyHKy Ha
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100 rpa. BanoBoi mpoAyKUii 3pociu 3a JocaiLKyBaHHH nepioa Ha 49% i1 cknanu B
2013 poni 104 rps.
JUis ynOCKOHANEHHA YNPaBIiHHA BAPOOHHIITBOM npo;(yxnil POC/IHHHHIITBA B
cor «Kounop» PEKOMEH/TYEMO BHKOPHCTOBYBATH HACTYIIHI 3aXO/IH:
om‘nmsynam CTPYKTYpY NOCIBHHX ILIONI BiNOBIJHO JI0 NOTPe6 PHHKY,
B TOH ke 4Yac 3anofiraTd BHCHR)XCHHIO IPYHTIB HAJMIPDHHM IOCIBOM
TEXHIYHHX KYJIBTYD,;

- TOCHIHMTH KOHTPOJB 3a CBOEYACHOK 1 AKICHOK MiJrOTOBKOIO IPYHTY,
TNOCH/IMTH TEXHOJIOTTYHY MCIMIUIIHY;

- YAOCKOHAIMTH METOJMKY OLJHKHM ALUILHOCTI Ha OCHOBI KoeilieHTa
AKOCTI BHMKOHYBAHMX YNPABMHCHKHX (yHkuii s  3abesnedeHus
e(exTHBHOI pOGOTH NiANPHEMCTBA B LLIOMY;

- 3a0pOBaMTH HOBi (opMH OIWIATH NOpaui 3 METOK MiJABHILECHHSN
MaTepiabHOI 3aliKABICHOCTI NPALlIBHHKIB B KIHUECBHX PE3y/IbTaTax.

Bce ue macte 3Mory migsHmuTH epeKTHBHICTH BHPOOHHITBA. IPOAYKLI

POCTHHHHIITBY il KOHKYPEHTOCHPOMOXKHICTb, CTBOPHTH A0AATKOBI poGoyi Micus B
rocro/iapcTei.
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Poszenadaiomeca meopemuyni 0OCHO8U ynpaenivKA mpyooGuUMY PECYPCaMU Ha
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cocmas.

The theoretical foundations of human resource management in an agricultural
enterprise, as well as their nature and composition.
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