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YK 658
3azopoonrwk Okcana
OCOBJINBOCTI YIIPABJIITHHA MAPKETHUHI'"OBOIO
AIAJBHICTIO B AIIK

Metow JOCHIDKEHHS € aHajli3 OCOOJIMBOCTEH CydacHOTO YIPaBIIHHSA
MapKETHHTOBOIO  JISJIBHICTIO B arpapHux (QopMyBaHHSX, OOIPYHTYBaHHS
HEO0OX1THOCTI (pOpMyBaHHSI CUCTEMH YMPABIIHHI MapKETHHTOBOIO MiSUIBHICTIO Ta
BU3HAUEHHS NUISIXIB BIPOBaKEHHS cucteMu arpomapketuHry B AIIK VYkpainu.
P0o3BUTOK MapKeTHHTOBOI MAISUIBHOCTI B arpomnpoOMHCIOBUX (DOPMYBaHHAX SIK
CKJIaJIHA  COLIAJIbHO-€KOHOMIYHA CHCTEMa Ma€ psAJ OCOOIMBOCTEH 1 3HAYHOIO
MIpOIO 3aJIeXKUTh Bif Jii ()aKTOPiB 30BHIMIHBOTO Ta BHYTPIIIHHOIO CEPEIOBHINA, A
TAaKOX BAXEJIB JEPKAaBHOIO PETyJIOBaHHS arpapHoro BUpoOHunTBAa. CydacHi
eKOHOMIYHI peajii BUMaraiTh pO3POOKM ILISXIB BAOCKOHAJICHHS YIPaBIIHHS
MapKETUHIOBOK  JISJIBHICTIO — arpapHUX  MIJNPUEMCTB. BrpoBamkeHHs Y
MPaKTUYHY TUSUTbHICTh CLIIBCBKOTOCIIOIAPCHKUX TOBapOBUPOOHUKIB
MapKETUHIOBOTO MIAXOAY 3/1aTHE 3a0€3MEUYUTH IMIBUAKY aJanTallio MiANpUEMCTB
arpapHoro CeKTOpy €KOHOMIKM J0 PUHKOBOT'O CEpelOBHUILA 1 3a0e3MeYuTh HOTo
KOHKYPEHTOCIPOMOKHICTb 1 CTAJIUN PO3BUTOK.

Kniwwuosi cnoea: arpapHi MiINPUEMCTBA, YIPABIIHHSI MAapKETHHTOBOIO
JUSTBHICTIO, IIJISXU BJIOCKOHAJEHHS, arpOMapKEeTUHT, (DYHKIIT arpOMapKeTUHTY,
CHUCTEMa arpOMapKeTHHTY, TTOBEIHKA CTIOKHUBAYIB.

3azopoonrwk Oxcana
OCOBEHHOCTH YIIPABJEHUS MAPKETHHI OBOM
AEATEJIBHOCBIO B AIIK

Llenpto wuccneAoOBaHUA SBISETCS aHAIU3 OCOOCHHOCTEH COBPEMEHHOTO
YOPABJICHUS MApPKETHUHTOBOM JIEATENbHOCTBIO B arpapHbix (OpMUpOBaHUSX,
o0ocHOBaHME  HEoOXoAMMOCTH  (OPMHUPOBAHMSI ~ CHCTEMbl  YINpaBICHUSA
MAapKETUHIOBOM JESATEIbHOCTBI0 W ONPEACIICHUE ITyTEH BHEAPEHUS CHUCTEMBI
arpomapketunra B AIIK VYkpaunsl. Pa3BuTHe MapKETUHTOBOM AEATEIBHOCTH B
arpoONpPOMBIIIIEHHBIX (POPMHUPOBAHUAX KaK CIOXKHASI COLIMAIIbHO-dPKOHOMHUYECKAs
cUCTEMa UMeeT Psii 0OCOOCHHOCTEN U B 3HAYUTEIBHOM Mepe 3aBUCHUT OT JCHCTBUSA

(bakTOpOB BHENIHEN 1 BHYTPEHHEW CPEIbl, @ TAKKE PblYaroB rocyAapCTBEHHOTO
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PEryIMPOBAHMS arpapHOro Npou3BocTBa. COBpEMEHHbBIE SKOHOMUYECKHUE PEATTHH
TpeOyIoT pa3pabOTKH IMyTell COBEPIICHCTBOBAHUS YIPABICHUS MapKETUHTOBOU
NeATEIbHOCTBIO arpapHbix mnpeanpustuil. [lo Hamemy MHEHUIO, BBEICHHUE B
MPAKTUYECKYIO JEATEIbHOCTh CEJIbCKOXO3IMCTBEHHBIX TOBApOMPOU3BOAUTENIEH
MapKEeTUHIOBOTO MMOAXOAa CHOCOOHO 00ecneduTh OBICTPYIO — aJanTalulio
MNPEANPUATUNA arpapHOTro CEKTOpa SKOHOMUKH K PHIHOYHOMN cpefie U 00eCIeUuT ero
KOHKYPEHTOCIIOCOOHOCTh U YCTOMUMBOE Pa3BUTHE.

Kniouegvie cnoea: arpapHble NPEANPUATHS, YIPaBICHUE MapKETUHIOBOM
NEATEeTbHOCThIO, IYTH  COBEPIICHCTBOBAHUS,  AarpoOMapKETUHT,  (YHKIIHH
arpoMapKeTUHIa, CHCTEMA arpOMAPKETHHI A, TOBEACHUE OTPEOUTEIIEH.

Zagorodnyuk Oksana
THE FEATURES OF MANAGEMENT OF MARKETING
ACTIVITIES IN AGRICULTURE
The aim of the study is the analysis of the characteristics of modern
management marketing activity in agrarian formations, justification the need to
develop management of marketing activities and identification ways of
agromarketing system implementation in agriculture of Ukraine. The development
of marketing activities in agricultural units as a socioeconomic complex has
several features and largely depends on the factors of external and internal
environment and levers of state regulation of agricultural production. Current
economic realities require the development of ways of improving the management
of marketing activities of agricultural enterprises. In our view, the implementation
in practice of agricultural commodity marketing approach can provide rapid
adaptation of enterprises to the agricultural sector of the market environment and
ensure its competitiveness and sustainable development.
Keywords: agrarian enterprises, management marketing activity, ways of
perfection, agromarketing, agromarketing functions, system of agromarketing,
consumer’s behavior.

IlocranoBka mnpo6JeMu IluTaHHS BHWBYCHHS YIPABIiHHA PHUHKOBOIO
JISUJIBHICTIO, MOJJIMBOCTEM 30yTy MPOJYKIT 1 3HAXOJKEHHS CIIOKHBada €
HAJ3BUYAWHO aKTyaJbHUMH JUIS TIiANPHEMCTB arpapHoi cdepu. ExoHOMIiuHA
CUTYyallisd B YKpaiHi XapaKTepHU3y€eThCs 3pOCTaHHAM
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KOHKYpEHLIlI Ha arpapHoMy pHUHKY 3 OOKy BITYM3HAHUX 1 3apyODKHHUX
TOBAPOBUPOOHUKIB, 10 MOTPEOYy€e 30CEPEIKEHHS yBark Ha arpoMapKEeTHHIOBIH
JUSTTBHOCTI TOCIIOIAPCTB arpOMPOMHKCIIOBOTO KOMILIEKCY Y KpaiHu.

CyuyacHi arpapHi mianpueMcTBa (DYHKI[IOHYIOTh B YMOBaX HECTaOlJIbHOCTI
yepe3 HEJAOCKOHANICTh TOCMOAapChbKOTO MEXaHi3My, HEPO3BHMHEHICTh PHUHKOBOI
iHQpacTpyKTypH, BIJICYTHOCTI HEoOXinHOiI 1HdoOpMaIli MNpo CTaH PUHKY Ta
HEJIOCTATHOCTI MPAKTHUYHOIO JIOCBIly POOOTM B YMOBAaX KOHKYPEHTHOIO
cepenoBuINa. PymiiiHOIO CHIIOI0 y BHPIIIEHHI OUTBIIOCTI 3 LUX MHTaHb MOXE
CTaTH opraHizaiis e(eKTUBHOI MaPKETUHTOBOI TISITBHOCTI.

AHamiz  ocraHHix JochairkeHb i myOuaikamiii @opmyBaHHS 1
(GYHKI[IOHYBaHHS CHUCTEMH MapKETUHTY B  arpapHux  MiJNPHEMHULIBKUX
CTPYKTypax po3rsiHyTi B poboTtax [unkuna F0.A., JliokmmHoBa A.H., MpuHCHKOi
T.C., Hansko T.I1., Hlymeru JI.B., Mimenko [[.A., Aprimonosa [.B., ConosiioBa
I.O., Kpacnopyupkoro O.0., Cabnyka IL.T., Aprimonora [.B. Tta iHmMHX
BITUM3HSHUX Ta 3aPYODKHUX BUCHHX.

[Ipore 1 mnpoOnema 3alMIIAETHCA HAA3BUYAHHO AaKTyalbHOIO  JUIs
BITUM3HSIHUX TOBAPOBUPOOHUKIB, III0 3YMOBIIOE€ HEOOXIAHICTh MOAANBIINX
HAYKOBUX JOCIIKEHb Yy HANPSIMKY yIOCKOHAJIEHHS YIPaBIIHHS MapKETHUHIOBOIO
JTISJIBHICTIO 3  METOK  IMIJIBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI — arpapHuXx
MIJMPUEMCTB Ha BHYTPIIIHBOMY 1 30BHIITHBOMY PHUHKAaX.

IMocranoBka 3aBAaHHA MeTO0 JOCHIDKEHHS € aHali3 0ocoOJIMBOCTEN
Cy4acCHOTO YIIPaBJIIHHS MapKETUHIOBOIO NISIBHICTIO B arpapHux (opMyBaHHSX,
0OrpyHTOBaHHSA HEOOX1THOCTI ()OPMYBaHHS CUCTEMU YIPABIIHHSI MAPKETUHTOBOIO
TISTBHICTIO Ta BU3HAYCHHS NUISXIB BIPOBAPKCHHS CHUCTEMH arpOMapKETHHTY B
AIIK Vkpainu.

MapkeTHHr — 1€ IisIbHICTh, CIPSMOBaHA Ha OTPUMAaHHS MiANPHEMCTBOM
iHopMallii mpo MoTpedu CrokuBaya 3 THUM, MO0 BOHO MOTJIO PO3POOUTH 1
3alponoHyBaTH HOMY HEOOXiJHI TOBapH, IIO0 BU3HAYATh XapaKTep IOCIIIKEHb,
MPOCKTYBAaHHS IJIaHYBaHHS, OpraHi3ailil0 BUPOOHHUIITBA Ta 30yTy MPOAYKIIi Ha
OCHOBI BHUBYEHHSI PHUHKY, BHUKOPHCTaHHS peKiIaMH, (opMyBaHHS MOMUTY,
CTUMYJIIOBaHHS 30yTy, 30yTOBOi TMOJITUKMA 1 TIOJITAKM IIiH, IOEIHAHHS Y
KOMILJIEKCHY CUCTEMY 3 METOIO 3a0€3MEeUeHHs JIOCATHEHHS LIJIeH MIJIpUEMCTBA 3
ypaxyBaHHSIM HasiBHHX pecypciB [1].
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Pimenns mpo BuOip KaHaldy pO3MOBCIOKEHHS TOBapy, Ha aAymky .
Kotnepa, — ogHe 13 caMux CKJIaHUX 1 BIAMOBIIAIBHUX, 1[0 HEOOX1THO MPUNHATH
bipmi.

KoxeHn kaHan XxapakTepu3yeTbcs HAJICKHUM HOMY piBHEM 30yTy 1 BUTpAT;
BUOpAaBIIM KOHKPETHUH MAapKETUHTOBHMI KaHai, ¢ipMa MOBUHHA, SK TMPaBHIIO,
KOPHCTYBATUCS HUM TPOTITOM JOCUTH TPUBAJIOTO mepiony dacy. Bubip kanamy
CYTTEBO BILJIMBAE HA 1HII CKJIaJIOB1 KOMILJIEKCY MApKETHUHTY 1 HaBMaKku [2].

B nanwuii yac MapkeTUHT-MEHEKMEHT — 1€ LIJIECHPSIMOBaHa AisUIbHICTD MO
pEryJiloBaHHIO O3UIIIH MANPUEMCTBA Ha PUHKY LIUISIXOM TUIaHyBaHHS, OpraHi3arii,
00JIiKy, KOHTpOJIO, BHMKOHAHHA KOXXHOI (ha3u TMOBEIIHKM MIAIPUEMCTBA, 3
BpaxyBaHHSIM BIUIMBY 3aKOHOMIPHOCTEHl pO3BUTKY PHUHKOBOTO MPOCTOPY,
KOHKYPEHTHOTO CEpeloBHUIla Ui AOCATHEHHS MPUOYTKOBOCTI Ta €()EeKTHUBHOCTI
TISIBHOCTI Cy0’€KTa Ha PUHKY. ATpOMAapKETUHT SIK KOMIUIEKCHAa PUHKOBA
JISUIBHICTh € CHCTEMOIO TMOIJISIAIB 1 Jid, MOB’S3aHUX 3 BUBYCHHSM IOTpPEO,
MOXJIMBOCTE BUPOOHMIITBA 1 OOMIHY 3 METOI 3aJI0BOJICHHS IUX IOTped 3
HaWMEHIITMMHU BUTpAaTaMHU PECYPCIB 1 HAUOLIBII TOBHUM CIIOXKHUBYUM €(PEKTOM.

MapkeTuHT 0B’ s13y€ HayKoBi, (piHaHCOB1, BUPOOHUY1, CHPOBHUHHI, TOPTOB1 1
JIIOJICHKI pecypcu Oy/b-SIKO1 OpraHi3alliifHOi CTPYKTYpPH B YITKO CKOOPJUHOBAHY
CUCTEMY, SKOIO JIETKO YIPaBISATH. B arponpoMHUCIOBOMY KOMIUIEKCI BOHA
MOBMHHA OXOIUTIOBATH BCi MiANPHUEMCTBA, TOOTO Cy0’€KTaMH arpoMapKeTHHTOBOI
JISIBHOCTI  MOXYTh OyTH BUPOOHUKH CUIBCHKOTOCIOJAPCHKOI  MPOIYKIIII,
3aroTiBelibH1, IepepoOHi il ToproBenbHi mignpueMcTsa [3; 4; 5].

MapkeTUHr B CHCTEMI YIpPaBIIHHS POOOTOI0 arpapHUX MiJIPUEMCTB Ha
BITYM3HSHOMY HIPOJOBOJIBUOMY PHHKY CJiJ PO3YMITH SK OCOONMBI (Qopmy
JISUTBHOCTI TIO PEryIIOBaHHIO BUPOOHUITBA 1 30yTy CUIBIOCHNPOAYKLII B yMOBaxX
PUHKOBHX  BITHOCHH. Il  MisUTBHICTP  BUKOHYETHCS  CHEIiai30BaHUMH
MapKETUHTOBUMH CIY)KOaMH 1 TMOBHHHA OyTH HampaBlieHA Ha CTBOPCHHS JIA
PUHKY TIPAaBOBUX, EKOHOMIYHMX 1 OpraHi3alifHMX  YMOB JUISI MOJKJIMBOCTI
BUPOOHUIITBA B KpaiHl MPOJOBOJILYUX MPOAYKTIB y MEBHOMY 00CS31 1 IMIBUIAKOIO
JIOBENICHHS iX JI0 CIIO’KUBAYa.

OCHOBHMMH MPUHIUIIAMH OpTaHi3alii MapKeTHHTY, BUKOPHCTOBYBAaHUMH B
YOPaBIIHCHKIM  JISJIBHOCTI  arpapHUX  MIANPUEMCTB  HA  BITYM3HSIHOMY
IPOJOBOIBUOMY PHHKY, €:
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— CHCTEMHHUW MiJXiJ] JO BHPINICHHS THTAaHb, IO JAO03BOJISIE IMTH BiJ
BIJIOMUYOI'0 YIMPABIIHHA 1 II0 pO3TJsAgae BCl SBUIIA B X B3a€EMO3B’SI3KY 1
B32€EMO3aJIEKHOCTI;

— CIPSIMOBAHICTh HA JIOBFOTPUBAIMNA PE3yJIbTaT, 3aCHOBAaHUN HA HAYKOBUX
IPOTHO3HUX PO3pO0OKax;

— HAIJICHICTh HA JIOCSITHEHHS KIHIIEBOTO pE3yJbTaTy 1 KOHTPOJIb 3a
peaizali€ro yXBaJIeHUX pIllIeHb;

— Opi€eHTallis Ha CIOXHBAaya, 3aCTOCYBAaHHS B €IHOCTI 1 B3a€MO3B’SI3KY
TAaKTUKH 1 CTpaTerii akTUBHOTO MPOCYBaHHS O MOro0 BUMOT 3 IIECIPSIMOBAHOIO
€10 HA HUX.

ATpPOMapKETHHT € CKJIQJHOIO CHCTEMOIO 3 BleH_IeHHH npo6neM OTPUMAHHS
MaKCUMaJIbHOTO an6yT1<y Bill BUpPOOHMIITBA 1 peamizamii MOPOAYKIil 3
MIHIMQJIBHAM KOMEPIIIHHIM PU3UKOM.

OCHOBHMMHU  3aBJaHHSIMU arpoOMapKeTHHTY €: BHUABICHHS  MOTPEO
CIIOXKHMBAYIB  MPOAYKIIT  arpornpoOMHUCIOBOIO  KOMILIEKCY, JTOCJTIJIPKEHHS
KOH'IOHKTYpHU arpoInpOMUCIOBOTO PHUHKY, (OPMYIIOBAHHS CTpaTerii pPO3BUTKY
HOIJIPUEMCTBA  BIANOBIAHO 3 MOMIIMBOCTSMHM 30BHIIIHBOTO CEpEOBHUINA 1
e(EeKTUBHOTO BUKOPUCTAaHHS BIJIACHUX PECYPCIB, 3aBOIOBAHHS TMEBHOI YaCTKH
PUHKY CIIOKMBAYiB, 3aJI0BOJICHHS 1 PO3MIMPEHHS 1i BIAMOBIAHO 10 IIeH (ipmu-
BUPOOHUKA, 3a0€3MeYEHHS KOHKYPEHTOCIIPOMOXKHOCTI ITPOIYKIIii Ta MiAMPUEMCTBA
HAa PHUHKY, OpI€HTallli Ha JIOBTOCTPOKOBI pE3yJIbTaTH PHHKOBOI isIIBHOCTI,
3aCTOCYBAaHHS TaKTHUKHA aKTHBHOTO TIPUCTOCYBAaHHS BHUPOOHUIITBA O BUMOT
CMIOXKMBAYIB, IIJICCIPSIMOBAaHUIN BIUIMB HA CIOXKMBAdiB I 30UIBIICHHS OOCSTIB
IpoAaKy Ta OTpUMaHHs O0axkaHoi mpuoOyTKy [6, 13].

MapkeTuHr —arpapHux HOIANPUEMCTB YKpaiHH € CcI1a00pO3BHUHEHUM.
Hampuxnan, y CILIA B ctpyktypi AIIK Ha mapketuHroBy cdepy npumnagae 75 %
roro BaprtocTi, B Pociticekiit denepairii 6sm3bko 25 %, a B Ykpaini 22 %. llpomy €
AK CyO €KTHBHI, TaKk 1 OO €KTUBHI TPUYUHU: JIOTENEp pealbHO HE IIPaItoe
npuiiHaTuii BepxopHoro Pagoro 3emenbHUN KOJEKC, Malo BUPOOJISIETHCS Cy4aCHOI
CUITBCHKOT'OCTIOIAPCHKOT TEXHIKM JIJII BEJIUKUX arpomianpueMcTB 1 depMepis,
MarTh MiCIle ICTOTHI Henoiiku B iHBecTuiliHii momtuii AITK. Ta i ngepkaBa
MOBOJIMUTHCSI HA arpapHOMy PHUHKY HerependadyBaHO, HEMpPO30pO, a 4acoMm W
HEMOPSIIHO: MalOTh Micue (akTh HenoBepHeHHs excrioprepaM [1/]B, ctBopenHs Ha
eKCITOPTHOMY PUHKY JepKaBHUX MOHOIIOMIH, To1o [7].

HecnpustnuBrumu 111 yKpaiHCHKUX arpapHUX IMiIIMPUEMCTB €
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YUHHUKH 30BHINIHHOTO CEPEIOBUINA, 30KpeMa, HEJOCKOHaIa 1H(PPACTPYKTypa
arpapHOTO PUHKY, CTaH €KOHOMIKH, CYTIEPEUIMBUI XapakTep YKPaTHChKUX pedopM
Ta HEJIOCKOHAIICTh 3aKOHO/IaBCTBA.

Cucrema arpoMapKeTHHTY TIIOBHMHHA BKIIOYaTH B ce0e: KOMIUIEKCHE
BUBUCHHS PUHKY;, BUSBICHHS IMOTCHIIMHOTO MOMHUTY 1 HE3aJ0BOJICHUX MOTPeO
CIIOKMBAaYiB; IJIaHYBaHHS TOBAPHOTO aCOPTUMEHTY 1 IIiH; PO3pOOKYy 3axX0JiB JJis
HaWOLIBII MMOBHOTO 3aJ0BOJICHHS ICHYHOYOrO TMOMNUTY; IUIaHYBaHHS 1 31HCHEHHS
30yTy; OpraHizaiil0 TOPrOBEJIHHOTO OOCIYrOBYBaHHS CIIOKHBadiB; PO3POOKY
3ax0/l1B 3 BIIOCKOHAJICHHS YIIPaBIiHH 1 opraHizaiii BupoOHUITBA [8].

[Toromxyemock 3 aymkoro ComositoBa [.O, mo cCUIBCHKOTOCTIONAPCHKUI
MapKeTUHT HabaraTto CKJIAJHINIEe HIUX HWOro (opm, e 0OYMOBIEHO THUM, IO
BUKOPUCTAHHSA €JEMEHTIB 1 3aco0iB MapKETHHTY B arpapHOMYy CEKTOpl Mae
0COONMBOCTI, TOB’s3aHl 31 cHenudiKO €aMoro CLILCHKOTOCTIOIAPCHKOTO
BUPOOHUIITBA Ta OCOOJIMBOCTEH Traiy3l B IIUIOMY, 30KpeMa arpo0iojIoriyHuX
YHHHUKIB, HU3bKOI €JIaCTUYHOCTI TIOMUTY, CE30HHOCTI BHPOOHUIITBA, 110 BUMArae
MOIIYKYy JI€BUX IHCTPYMEHTIB THYYKOTO TMPHUCTOCYBaHHS  MOXKIUBOCTEH
H1JIPUEMCTBA 10 BUMOT PUHKY [9].

Ha nymky Kpacuopyupkoro O.0., g0 cnenudiuHux ocoOJHUBOCTEH 1
CIabKUX  CTOPIH  PO3BUTKY  BITYM3HSHOTO  arpapHOro  MapKETHHTY
CLITBCHKOTOCTIOIAPCHKUX MiAMPUEMCTB CJI1JT BIHECTH:

— cnenudiky ToBapy (TepMiH, yMOBU 30€piraHHs TOBapy, WOro yIaKoOBKa,
TPAaHCIIOPTYBAHHS, ONEPATUBHICTh Ta CBOEYACHICTH ITOCTaBOK, IIHMPOKHIA
aCCOPTUMEHT);

— HEBIAMOBIHICTh ITUKIIIB BUPOOHUIITBA, pOOOYOro mepiomy Ta mepiomy
CIIOKMBAHHS (CE30HHICTh BHUPOOHUIITBA, MPOOJIEMU 3 BpaxXyBaHHSAM 3MIH
KOH IOHKTYpH PpUHKY, TpoOiemMu 3 3a0e3nmedeHHSIM BUKOHAHHS TEPMIHIB
MapKETHHTOBOI MMPOTPAMH );

— HU3BKHUM pIBEHb OCBITH 1 HayKH (BIJICYTHICTh METOJMYHHX PO3POOOK Ta
NPaKTUYHUX  PEKOMEHJaIlil, HEIOCTaTHS KUIBKICTh  KBalllipikoBaHUX  Ta
JIOCBIJTYCHUX CIICIIATICTIB B rally31 arpapHOTO MapKETUHTY);

— 3aJIeKHICTh BiJf IPUPOIHUX (AKTOPIB (PU3UKH HEAOOTPUMAHHS UM BTPATU
TOBapy 4Yepe3 MPHUPOJHI YMOBH, 3alIeKHICTh ACOPTUMEHTY BiJl MPUPOTHUX YMOB,
HEBpaXyBaHHS 3eMIIi sIK (pakTOpy BUPOOHMIITBA Y IIIHOYTBOPEHHI);
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— BIJCYTHICTH IICHTPAJI30BaHUX CTUMYJIB (J€p>KaBHOI KOOPIWHAILIT)
(BIICYTHICTh OpraHizailii MapKeTHHTY Ha ME€30 Ta MakpOpiBHI, HHU3bKa 3/1aTHICTh
CLIIBCHKOTOCTIOIAPCHKUX MIAMPUEMCTB 10 Koomepallii, AUCIapUTeT MIXK I[iIHAMHU Ha
CLTBCHKOTOCTIONAPCHKY Ta MPOMUCIIOBY MPOIYKILiIO);

— HEpPO3BUHEHICTh MAapKETHUHTOBOI 1H(PpACTpyKTypu (3HA4HA KUIBKICTh
MOCEPEHUKIB Y JIAHITIOTY «BUPOOHHUK — CIOXKHUBa4», HEJOCKOHAJA isUIbHICTD
arpapHux O1p»K, TOPTOBUX JIOMiB, TOIIIO);

— HEJOCKOHATICTh iHcpopMauiﬁHoro 33663H€‘-I€HH}I (HM3BKHI  pIBEHB
CTaHy, BIJICYTHICTh aBTOpI/ITeTHI/IX MapKETUHTOBUX  JOCHITHUIBKUX  (DipM,
BIJICYTHICTh TOKa3HUKIB MapKETUHIOBOI AisibHOCTI) [11].

Ha mpakTtuiii MmapkeTuHr y Hi,Z[HpI/ICMCTBaX arpoNpPOMHCIIOBOTO KOMILIEKCY
BUCTYIA€ 3aKIIOYHUM €TaroM TOCIOAAPChKOI MISUTBHOCTI 1 BiJ Horo opraxizartii
3HAYHOIO MIPOK0 3aJIeKUTh YCHiX pOOOTH KOJEKTHBIB 1 pe3ylIbTaTUBHICTH
arpo0OizHecy. CTBopeHHs Ta epekTrBHE (DYHKIIIOHYBaHHS HAYKOBO OOTPYHTOBaHOT
CUCTEMH arpOMapKeTHHTy B CUIbCHKOTOCTIONAPCHKUX (HOPMYBaHHSIX MOXKHA
3a0e3nmeunt 0e3MmocepeHbO BJIACHOIO CIYKOOK MAapKETHHTY — y BEJIMKHX 1
CepemHiX TOCTHOoJapcTBax Ta  OE3MOCEepPEHBhO  BIACHOIO, y  Mallux
arpoOpMyBaHHSX — IUISXOM BUKOPUCTAHHS KOHCYJIbTAI[IHHUX TOCITYT JTOPaIINX
cay>k0 a00 30BHINIHIX HE3aJICKHUX KOHCyIbTallHuUX ¢ipM y (opmi HagaHHSA
KOHCAJITHHTY.

HaiiedexkTuBHIII 30BHIIIHBOTOCTIOAAPCHK] YIPABIIHCHKI PIMIEHHS MOXKHA
3a0e3MeunTH TPU OpTaHi3alii rocrnoaapchkoi abo MIKTOCTOIAPCHKOI CITYKOU
MapKETHUHTY, OCKUIbKM OpraHizaimis HaJliHUX Ta €(QEeKTUBHUX YIPaBIIHCHKUX
3B'SI3KIB 13 30BHIMIHIMU CyO'€eKTaMHU CYTTE€BO BIUIMBATUME Ha €(QEKTHUBHICTD
pedhopMOBaHUX TOCTIOIAPCTB.

JlockoHanma  CTPYKTypa  CUTbCHKOTOCIOJAPCHKOTO  BHPOOHHUIITBA W
yOpaBiiHHS, e(QeKTHUBHA peai3alliss MApKETUHTY CHPUSIOTh  ITOCUJICHHIO
KEPOBAHOCTI IMPUEMCTBOM, MiABUILIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIIi,
a 3arajoMm 1 3a0e3meueHHs CTIHKOCTI B poOOTI HA arpapHOMY PUHKY.

[ligBumuTH €PEKTUBHICTh MApPKETUHTOBOI CHCTEMH MOXHA IUIIXOM
HAJIarOJDKCHHS  O€3MOCEepPe/IHIX  KOHTAKTIB MK  CLIBFOCHBUPOOHUKAMHU 1
crioxkuBadamu. Kpim 30yTy mpoayKIlii 11e J1a€ 1ie
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YUMaJo MmepeBar, 30KpemMa, CTBOPIOE MOKIIMBOCTI JIJIsl 3pOCTaHHS IOXOIB MIJISTXOM
CIIMIHYBaHHSI TOCEPEHUKIB, a TaKOX OJIEp’KaHHS JOXOJIB 13 TIJATOTOBKU
npoaykii g0 mnpoxaxy. Opranizamis MapKETHHIOBOI JisSJIBHOCTI IOBHUHHA
CIIPSIMOBYBATUCS Ha PO3BUTOK IIJIMPUEMHMIILKOI 1HIIIATUBH, IO Tepeadadae
pO3pOOKY KOHKYPEHTOCIIPOMOXXHHX 17IeH, 1X ONepaTUBHY peali3alliio B
NPaKTUYHIN JISJIBHOCTI, NPY IbOMY B OCHOBY BUPOOHHMYOI Ta PUHKOBOI CTpaTerii
HOBOYTBOpEHUX arpodopMyBaHb Mae OyTH TMOKJIaJ€HA KOHUEMNIIs >KUTTEBOIO
UKy TPOAYKTY, sika OW BHU3HAYaJla MOMEHT MOTO BXOKCHHS Ha PUHOK, TIK
BUPOOHUIITBA Ta MPOJAXKY, @ TAKOK HEOOXINHICTh 3aMiHM ICHYIOYOTO MPOIYKTY
HOBHUM, KOHKYPEHTHOCIIPOMOXKHIIMINUM (301IbIIEHHS YAaCTKH HA PUHKY €KOJIOT1YHO
gucToi nmpoaykiii) [13].

BaxxnuBo TakoX BW3HAYUTH IIJII MAPKETHHTY, ONTHUMAJILHO TOB’S3yBaTH
MO>KJIMBOCTI PUHKOBOI CHUTYyaIlil, HAyKOBO-BUPOOHUYOT 0, 30yTOBOIO 1 CEPBICHOTO
MOTEHIIATy TJNPUEMCTBA, TMPABWIBHO IUIAHYBaTH yCl 3aXOJIB MapKETHHTY 1
e()eKTUBHO X Opra”izoBYBaTH ISl JOCSITHEHHS IMOCTaBJICHUX IiJIeH, €(h)eKTUBHO
KOHTPOJIIOBaTH, aHa3yBaTU 1 3M1MCHIOBATH OI[IHKY BCI€l MapKETUHIOBOi
JISJIBHOCT1 MAMPUEMCTBA, TOCTIHHO KOPUTYBaTH i1 IUJIiM, 3aXOJIB Ta METOMIU.
HeoOxigHe ctumynoBaHHs €()EKTHBHOI pOOOTH BCHOTO MEPCOHATY, 3alHSATOTO B
MapKeTUHTy JUIsi OTPUMAaHHS MAaKCUMaJbHOI TBOpYOi BiJAadi, a TaKOXK
3a0e31eueHHs] 00’ €KTUBHOI Ta BUUEPITHOI 1H(POpMAIIli PO 30BHINIHE Ta BHYTPIIIHE
MapKETUHTOBE CEPEIOBUIIIE.

BucHoBku i mpomosuuii. ArpapHe BUPOOHHLTBO € OCHOBHOKO JIAHKOIO
arpoNpPOMHUCIIOBOTO KOMIUIEKCY YKpaiHu. ATPOMapKeTHHT SIK 1HCTPYMEHT
PUHKOBOi  JISUTBHOCTI € 3allOpyKOI0 ONTHMAJbHOI MIBHAKOCTI peasizaiii
CUIbCHKOTOCTIIOAPCHKOi  MPOAYKIIi, TOBapiB, poOIT Ta WOCIHYr, IO Mae
3a0e3MeynTH HAMOIbII BUTIIHI TEMIHU iX MPOAaXy Ta OOITy MpH MiHIMaJIbHHUX
BUTpaTax Ha 30epiraHHs 3amaciB, a TAaKOX MPHU 30epeKeHH1 MOKIIMBOCT1 ITOBHICTIO
3a/I0BOJIBHATH CHOXXHUBYMK monutT. [IpoTe HUHI arpoMapkKeTHHT B YKpaiHi
3HaXOAMUTCS Ha €Talll PO3BUTKY 1, MEPEBAXKHO, PO3IIISAAETHCS, SIK YacTUHA cepu
30yTy.

P03BUTOK MapKETHUHIOBO1 JISJIbHOCTI B arpOIPOMUCIIOBUX (DOPMYBAHHSX K
CKJIaJIHA  COLIAJIbHO-€KOHOMIYHOIO Ma€ psJi OCOOJMBOCTEH 1 3HAYHOK MIPOIO
3QJICKUTH BIJ i (DaKTOPIB 30BHINTHBOIO Ta BHYTPIIIHHOTO CEPEIOBHINA, a TAKOX
BaXKEJIIB JIEP’KaBHOT'O PETYJIIOBaHHS arpapHOro BUPOOHHUIITBA.
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CydacHi €KOHOMIUHI peajiii BUMAaraloTb po3poOKH NIISXIB BIOCKOHAJICHHS
yIpaBJIiHHSA MapKETUHTOBOIO AISIBHICTIO arpapHUX mianpueMcTs. Ha Hamy nymky,
BIIPOBAKEHHS y OPaKTUYHY TisUTbHICTh CUIBCHKOTOCTIOIAPCHKUX
TOBAPOBUPOOHHKIB MAapKETUHTOBOI'O MIJIXOAY 34aTHE 3a0e3MeYUTH IIBUIKY
alanTaliio MIANPUEMCTB arpapHOro CEKTOPY EKOHOMIKM /IO Cy4YaCHHX YMOB
PUHKOBOI €KOHOMIKM 3a0e3Me4yuTh iX KOHKYPEHTOCHPOMOXKHICTH 1 IOAAJIbIIUIA
CTaOlIbHUN PO3BUTOK.
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YK 330.13:658.15:621
3amasziii Oxcana, Cmaonuxk Banenmuna
OPI'AHIBAIIIMHO-CTPYKTYPHA OIITUMI3AIISA B CUCTEMI
HNIHHICHO-OPIEHTOBAHOI'O YIIPABJITHHS ITIANTPUEMCTBOM
AprymMeHTOBaHO, 10 parioHaJIbHE OpraHizamiiHo-CTPYKTypHE
3a0e3MeUYeHHs] BUPOOHMIITBA € BAXKIWBOIO CKJIAJOBOIO CHCTEMHU IIHHICHO-
OpIEHTOBAHOTO YIPABIIHHS MPOMMCIOBUM MiINPHUEMCTBOM. /[oBeneHO, 110 BOHO
MIJIBUIIYE MOMJIMBOCTI ICHYIOUUX BUPOOHUYUX TEXHOJOTIM 301JIbIIIYBAaTH BHECOK
TEXHOJIOTIYHOI CKJIAJ0BOi Yy CTBOPEHHS CHOXHUBYOi IIHHOCTI. CdopmoBaHO
HAayKOBO-METOJIMYHI MiIXOJU J0 BHUPIIIEHHS 3aJladl ONTHMI3allli opraHizaliiHoi
CTPYKTYPH BUPOOHHYOI CUCTEMH MAIIMHOOYIIBHOTO MIJIPUEMCTBA 32 I0IIOMOTOIO
noOy/I0OBM MHOXHWHU aJIbTEPHATUBHUX IIO€JIHaHb 1ii €JIEMEHTIB y dopmMi
MaTPUYHOrO 3amucy (MaTpUYHUX MoJeseil). 3amporoHOBAaHO KpPUTEPISIMU
onTuMi3alii oopaTu
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